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B FHESIAMD] HIEGF qdd & 29,932 & I9H
T 99,508 T WIHERA ATl FATH HITGF FAdH
AT %, q3,¥40 WA TEhl 37 | e 6Ue oy
gfeqerd =ifHe s q=nive TSTAT TEHT SAAARE
FAT TEIUH G AHH T GHREr afd qg 2
SHIE® JUSH, Uvq, dTHT ST&T qTHISE qRar Al
(TR FAATS FEAT ASTRIRT W WX T& G
HALT TRl TH |

qAAr ASNT TAT I HTHH a7 HH IIH TR
SIfarepTaTsia T Alhrel (7 9= T 91 IG5 T |
T HAT (R TAEEHE WY, TS AR
AT A} {aq =MEaHd T (Fad & gfqerd) o
AT HIT 93, HT IATEAA STAR TT3H AdE AT
S IRAdT A HUATs dgal HIATHT THTE qIEehT
FguaTaTe FAT AT oz afq sifaswrrs Hied

gal &g |

TR, T ATRAT TRATREHT SRS AT TGTH
fafaa ®ATE g9 Faeel 99 A1 g faeiTe
el A~ T (99T STHEed FHTTHT THHBT
AN Jaael afq gt TEm | FATA I bkl
BTAHl Tk AT dS(4Teh  STITAT  TUHTEE
YT FHEAL L& Ffqerd e Iodrg @@=, I3
gfqera Rrem T w@rEHr T 90 giqerd WO faeHr

TART &9 <@IUare a1 & A% TR g | T
FIAAH ATAIHAT I Tk AN fF9TepT TSR
WA FidH 1 &l I Sl q9F G |

B W ATTATETAT AN G =S TCE T T
fager ST Wbl e q@E WA I~ [45eeeh O |
AT GRARET GEEEATE aTel Te Tal IHesed
AHTTF Td ATEATHE Jed FHST el @ | 3l
ST ATHATAb [T~ =ROTHT gl Taredl 97T,
AAFT AW T FATEAR WH T AT FATH
qFAF AT AEATIE Hg WIH |

I AT A T ITHAATRT AFHR FroieAT
T 9afe ASHIRMAT ST 94 BTelehl  sTedehrel
ALATHT A, FATHI TG AT TIH (hITHebT
FFHA ATIT AT T |

AN HH AT (G T THESHH € AP
TN TS |
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Nepal is entering a new era of development,
and at its heart lies a powerful idea:
connecting the global Nepali diaspora with
the country’s growth journey. The NRN Nepal
Development Fund Limited (NDF) stands as
a pioneering institution created to mobilize
Non-Resident Nepali (NRN) investments into
Nepal’s priority sectors.

Established in partnership with the
Government of Nepal, NDF is more than just
an investment fund, it is a bridge between
the aspirations of the diaspora and the
developmental needs of the nation, blending
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NRN Nepal Development Fund Limited (NDF)

financial investment with national pride.

From Vision to Reality

The idea of a dedicated diaspora fund was
first championed by the Non-Resident
Nepali Association (NRNA) in 2005. A formal
proposal followed in 2018, and after years
of effort, NDF was officially registered with
the Office of Company Registrar on March
30, 2021. In April 2022, it was recognized
by the Department of Industry as a service-
oriented small-scale industry. That same
year, it secured foreign investment approval,



officially opening its doors to the global

Nepali diaspora.

These milestones laid the groundwork for
NRNs to directly contribute to Nepal’s growth
through an organized and trusted channel.
Today, NDF represents not just financial

capital, but also confidence, credibility, and

collaboration.

The structure

10% initial equity from NRN promoters, 5%
from the Government of Nepal, and 85% to
be raised through an Initial Public Offering
(IPO) targeted at NRNs, laid the foundation
for one of Nepal’s most ambitious diaspora-
driven initiatives.

Pillar

Highlights

Capital Base

Authorized and issued capital of NPR 10 billion

Investor Model
participation

Mix of promoter, government, and diaspora-funded IPO

Purpose

Collective investment for socio-economic development

Focus Areas
education

Infrastructure, energy, urban development, transport, health,

Governance

Clear leadership & ethical oversight frameworks

Sustainability

Prioritizes environmentally and socially responsible projects

Key Milestones & Background

The NDF’s origin is traced back to a formal
concept proposal submitted in April 2018,
aiming for a NPR 10 billion investment fund.

The structure envisioned:
a) 10% initial equity from NRN promoters
b) 5% from the Government of Nepal

c) 85% raised through an Initial Public
Offering (IPO) exclusively targeting NRNs.

This model laid the foundation for diaspora

engagement at scale.

A Mission with Ambition

NDF’s mission goes beyond generating
returns. It seeks to deliver prosperity while
building trust in Nepal’s investment climate.
Its key objectives include:

1.Mobilizing Capital: Attracting diaspora
equity and financing from global
institutions.

2.Creating Opportunities: Establishing
job-generating businesses and sharing
technical expertise.

3.Strengthening Trust: Enhancing
confidence in Nepal’s financial and
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industrial systems.

transportation, manufacturing, urban

development, tourism, agriculture, and

4 Promoting Sustainability: Driving

responsible investments, fair competition,

and investor protection.

energy. NDF aims to create a win-win
model where both Nepal and its diaspora

investors thrive.

With a focus on transformative sectors,

Quick Facts: NRN Nepal Development Fund (NDF)

Key Facts
Established: Registered in March 2021
Recognized as service-oriented industry in April 2022
Secured foreign investment approval in 2022
Capital Base: Shareholders committed: NPR 10 billion

Government contribution: NPR 50 crore

Key Sectors of
Investment:

Energy & Tourism
Agriculture
Manufacturing
Technology & Services
Transportation

Urban Development

Major Reforms for
NRNSs:

No minimum investment threshold (NPR 2 crore waiver)
Investment in shares, bonds & debentures permitted
NDF can secure FDI approvals on behalf of NRNs
Profits & dividends repatriable abroad

Up to 85% IPO allocation in foreign currency for NRNs

Digital Innovation
(Coming Soon):

DIMS—-Nepal platform

Remote bank & Demat account opening
Online PAN registration

Video-based KYC

Direct securities transactions from abroad
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Mission:

To mobilize diaspora capital, create jobs, strengthen trust, and build
a sustainable pathway for Nepal’s long-term development.

Transformative Policy Reforms

In a short time, NDF has already influenced
landmark reforms by working with the
Ministry of Industry, Commerce and
Supplies (MoICS), Nepal Rastra Bank
(NRB), and the Securities Board of Nepal
(SEBON). These include:

1.Lower Barriers: Waiving the NPR 2 crore
minimum foreign investment threshold for
NRNSs investing through NDF.

2.New Investment Channels:
Authorization for NDF to invest in shares,
bonds, and debentures.

3.Simplified Approvals: NDF can obtain
FDI approvals on behalf of diaspora
investors.

4 Repatriation Rights: Clear rules for
transferring profits and dividends abroad.

5. Forex Flexibility: NRNs may now open
rupee-denominated foreign currency
accounts.

6.Diaspora IPOs: SEBON’s amendment
under process to allows up to 85% of
NDF’s capital to be issued as IPOs in
foreign currency exclusively for NRNs, far
above the traditional 49%.

These changes represent a paradigm shift
in how Nepal engages its global diaspora,
giving investors confidence that their
contributions are secure, impactful, and

recognized.

The Future is Digital: DIMS-Nepal

To further strengthen accessibility, NDF is
introducing the Digital Diaspora Investment
Management Solutions System (DIMS-
Nepal)—a one-stop platform designed to
eliminate bureaucratic bottlenecks and offer
NRNs a seamless digital experience.

1.Through DIMS-Nepal, diaspora investors
will be able to:

2.0pen bank and Demat accounts remotely.

3.Register for Permanent Account Numbers
(PAN) online.

4.Execute securities transactions directly
through the platform.

5.Complete video-based KYC verification.

This innovation makes investing in Nepal
as simple as managing an online portfolio
anywhere in the world.

Building Trust, Creating Impact

NDF is not just a financial institution—

it is a symbol of partnership between

the Government of Nepal and its global
citizens. By mobilizing capital, influencing
regulatory reform, and embracing digital
innovation, it is laying the foundation for a
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diaspora-driven economic transformation.

For millions of Nepalis abroad, the Fund
represents a chance to give back while
building wealth. Every investment becomes
more than a transaction—it becomes

a contribution to Nepal’s progress, a
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reinforcement of national pride, and a step

toward a shared legacy of prosperity.

The journey has only begun, but the
message is clear: Your investment, your
impact. Together, let’s build the future of

Nepal.



Second Generation Non-Resident
Nepalese Relationships, Challenges
and Opportunities with Nepal

Dipendra K.C.

NRNA - NCC, Cambodia

The title "Second Generation Non-Resident
Nepalese (NRNs)" refers to those individuals
born abroad to Nepali parents who have
foreign citizenship but originally from Nepal
and still maintaining bonds to Nepal.

Migration; a beginning points of ‘Non-
Resident Nepalese’s from Nepal has a long
historical process with phases shaped

by trade, colonial labor, conflict driven
movement and modern education together
with labor migration.

The latest term of “Non-Resident Nepalese”
was actually started as migrant worker
before the 19th century in the period of

General Secretary (2025-2027),

imperialism in South Asia. Travelers, Traders,
Artists and Merchants who left Nepal to
seek opportunities in abroad. Buddha &
Araniko are those historically popular figures
who travelled out of Nepal’s border; Buddha
as an ascetic & religious teacher to India
and Araniko as skilled artist to China. After
that, the next migration era was the British
colonial period in which time people were
forced to migrate from Nepal to British
India as laborers, tea gardens in Bengal
and Assam then Burma (Now Myanmar).
The core picks up of migration from Nepal
was the third trend at the time of Maoist
insurgency in Nepal (1996-2007). Due to
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the compromised safety and livelihoods
in rural areas of the country, many startled
refuges and go to work overseas. The latest
wave of migration is ongoing now; migration
determined by seeking better education and
professional opportunities in a globalized
world which includes both highly skilled
individuals who study abroad and stay there
and next is labor migrants who often mention
their migration as temporary.

The Non-Resident Association (NRNA)
established in 2003 to unite the diaspora of
Nepalese people all over the world which
is the one and only backbone organization
of NRNs second generation which born

outside from Nepal (all overseas) till long
as strong connection culturally, physically
and financially or investment. (Source: Non-
Nepali Resident Act-2008)

In the latest years, NRNs (Specially the
second generation) having some issues
in relationship with origin country Nepal,
challenges to keep tie relationship followed
by first generation similarly they have many
opportunities also in Nepal which are formed

by social, economic and legal factor of

to keep all Nepalese people and society Nepal.

Country Status Male Female Total

Croatia Individuals| 10746 3089 1835 NO G2G, No
New Agency

Japan “ 15830 5660 21490

A short record of migrated Nepalese record (2024-07-16 to 2025-07-16)

Source: Ministry of Labor, Employment and Social Security Department of Foreign Employment, Kathmandu

1. Second generation's relationship
with Nepal

Second generation NRNs are well
maintaining  cultural, economic  and
emotional connections with Nepal very

well. Second generation NRNs do not hold
Nepalese citizenship because of Nepal’s
legal prohibition on dual citizenship as well
as they have lack of political rights like voting
on election or holding any official position
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but they can still access some certain rights
under the Non-Resident Nepali Act. They
are still able to own property & do invest in
Nepal.

Second generation NRNs are finically well-
settled compared to the first-generation
migrants. Even though they’re well settled
in other many countries their emotional and
cultural connections to Nepal like celebrating
festivals, speaking interest of their parent’s
native language (Nepali language) and



maintaining Nepalese social networks over
the country which clearly shows a strong
Nepalese social and cultural bond to the
homeland.

The Non-Resident Nepali Act (2008) and
some latest constitutional provisions
offer some recognition and benefits to
Non-Resident Nepalese (NRNs) but well
implementation of those provisions is
limited because of country’s badly instability
political situation always affecting.

Wisdom of identity among the second
generation is often more tied to cultural
self-identification than formal citizenship
or political rights. If the Nepal’s politics is
still unstable as long time, it may create
a probable risk that without institutional
recognition, especially for future coming
generations ties to Nepal may weakening
even with strong cultural practices.

In the past few years, we have experiencing
that the government of Nepal focus on
economic benefit, highlighting remittances
as possible as high and investment in Nepal
rather than providing social and political
rights to NRNs second generation by law.

Nepal may has not got remittance benefit
significantly from Second generation
NRNs but the second generation working
as bridge promoting from opportunities in
host countries while maintaining social and
economic relations with Nepal.

In summary, the second generation of
Nepalese migrants abroad maintains a
miscellaneous relationship with  Nepal
grounded in cultural identity and economic
ties. Their connection with Nepal is strong
culturally but sometimes complexing legally
and politically which affects the long-term
sustainability of the relationship across

generations of NRNs.

2. Social and cultural differences

Even though the long history of labor
migration from Nepal to other countries,
we can find the peak era of permanent
migration was started from 1996-97 at the
time of Maoist insurgency in Nepal. Within
these two decades, specially second
generation NRNs are well settling in many
countries and they’ve dominant society
comparing by language using in any of their
host country which becomes a challenge
in adjusting to language and it’s specially
for second generation of NRNs. Even
though geographical distance problem
they still maintaining strong social or family
relationship using the latest technology and
communication because in this modern time,
technological advances and social media
play a crucial role in maintaining cultural ties
and family relationship across borders all
over the world.

they also face mixed experiences in
schools and communities, including social
exclusion, discrimination. The NRNs cultural
identity or language identity sometimes can
be influenced and sometimes weakened by
the dominant culture in the host country.
It may turn affects their strong connection
to Nepali traditions and language because
they need to adjust the culture & language
of the host country as well. In addition,
sometimes difficulties may arise to keep a
strong bond into Nepali culture and social
recognition. That’s why automatically there
is a negotiation of identity as second-
generation migrants balance Nepali cultural
heritage with the dominant culture of their
living country. Linking to Nepali traditions,
cultures, social activities and so on may
weaken as younger generations are more
influenced by their living country's traditions,
cultures and social activities there.

Religion is another one of the major factors
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which makes difference between the
migrated society and the long living local
society. If the religion is different, it makes
sometimes nervous feel between those
generations which are from migration. But in
another way, religious and social practices
may be adapted or maintained differently
depending on the level of integration and
community support.

3.ldentity, opportunities and
challenges of the second generation

IDENTITY

The second generation of Non-Resident
Nepalese (NRNs) refers to those people who
born as foreign national but with at least one
of his/her parent (Mother of Father) who was
Nepalese citizen.

Their identity proof as NRNs at first the copy
of their parent’s Nepalese citizenship card.
This connection established that they are
origin is from Nepal and they will be eligibility
for NRN status which identify them as NRN
and this card serves as official recognition
and proof of this status. Upon this identity;
the second generation NRNs access certain
rights and privileges in Nepal related to
property ownership, investment anywhere
with Nepal and legal acknowledgement
despite holding foreign citizenship or
passports themselves.

(Source: Non-Nepali Resident Act — 2008, No. 2-
Definition)

The next identity of second generation of
NRNs is their connectivity with original
land of Nepal, Nepali culture & it’s diaspora
all over the world. On the other hand, the
identity of second-generation from any
nationality migrants is always complex and
often marked by negotiation between their
ancestral cultural roots and the dominant
culture of their host country. That’s why no
doubt Nepalese second generation of NRNs
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also being carried the same complex.

Generally, a migrated person or any non-
resident people’s identity formation involves
navigating cultural, social, and familial ties,
and may include struggles with acceptance,
social integration, and recognition by the
state where they residing.

In summary, second-generation Nepalese
migrants often construct complex, hybrid
identities through active negotiation of
multiple cultural influences, family narratives,
social contexts, and state policies, facing
both opportunities and challenges in their
cultural belonging and identity development.

OPPORTUNITIES
Investment and business:

Even though Second generation NRNs
are prohibited from political right by Nepal
government rules & regulations but they
have good opportunity to invest in various
sectors in Nepal as their choice, experience
and business planning which contributes to
Nepal’s economic growth and also those
investors are honored and awarded by
government of Nepal which is very good
achievement as a social work.

Property Ownership:

Second generation NRNs can own property
under legal provisions. They can buy land,
houses or any other properties in Nepal
which is a supportive and a great opportunity
given by Nepal government. Subject to
certain regulatory restrictions.

Banking and Financial Engagement:

Nepal government has authorized to financial
institutions to allow opening bank accounts
for NRNs including foreign currency accounts
facilitating easier financial transactions and
remittances from oversea to Nepal in which
government believes that it can support the



economic strength of country.
Social and Cultural Participation:

Doing events or social other activities;
NRNs can participate in social and cultural
activities so they can maintain their link and
connection to the Nepali heritage and many
social & cultural history.

Diaspora Engagement:

Nepal government does initiative in many
ways to enhance diaspora engagement
of NRNs for national development,
creating more structured opportunities for
contributions from second generation NRNs
who are financially stabled and well settled
in their resident countries.

In summary, second generation Non-
Resident Nepalese have noteworthy
opportunities to maintain strong economic
and cultural relationships with Nepal,
despite challenges related to citizenship
restrictions and political participation. Their
role in Nepal's development is increasingly
recognized and supported by legislative and
policy frameworks.

CHALLENGES

Citizenship and Legal Rights: The biggest
challenge is the absence of dual citizenship,
which denies political rights and full
citizenship privileges, causing legal and
identity complexities for second generation
NRNs. Difficulties in obtaining citizenship
or official recognition can impact access to
rights and social services.

"Foreign citizen of Nepalese origin" means a
person who him/herself or

Whose father, mother grandfather or
grandmother was a citizen of Nepal at any
time and has subsequently acquired the
citizenship of any other foreign country
other than a member country of the South

Asian Association of Regional Co-operation

(SAARC). (Source: Non-Nepali Resident Act — 2008,
Definition No. 2, B)

According this Act, currently those second
generation of NRNs can apply for NRN
citizenship card and get those facilities
supported by Nepal government. But, there
is a question; how about other generation
Nepalese NRNs. Are those 3rd or 4th
generation also get NRNs citizenship card
or facilities to own properties in Nepal and
investment the same easier way as first &
second generation of NRNs? It’s a question
which compel to think about further
generation of NRNs to connection with Nepal
by legally as well as culturally & socially. This
is one of the biggest challenge of second
generation Non-Resident Nepalese to
address for future generations.

Cultural Connection: Maintaining cultural
uniqueness and connection with Nepal can
be challenging part for second generation
Non-Resident Nepalese due to physical
distance and different social environments.
Experiences of both support and conflict
within the host society shape their

Bureaucratic Procedures: Upon obtaining
NRN status, work permits, or property
ownership there are still many issues about
bureaucratic procedures problems in Nepal.
Many issues which are not properly being
implement by requires navigating complex
legal and bureaucratic systems in Nepal
because bureaucratic system is known for a
corrupted system in the country among the
people in Nepal.

However, challenges include negotiating
their identity amid two cultures, sometimes
feeling disconnected from their Nepali roots
or facing pressure to assimilate. They may
encounter issues like difficulty obtaining
citizenship (depending on host country
laws), cultural misunderstandings, or
discrimination. There can also be challenges
in maintaining language, traditions, and
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religious practices in a foreign setting, as
well as balancing family expectations with
societal norms in their resident countries.

For Nepal as a country, the second
generationrepresents aresource for diaspora
engagement, investment, innovation, and
international networking but also highlights
the need to address diaspora identity and

nrna.org

belonging concerns effectively

This summary integrates findings from
studies on second-generation Nepali youth
in countries like the UK, Australia, and other
diaspora locations, capturing their complex
identities, opportunities, and challenges.



IT and Al potential in Nepal,
opportunities for Nepali Abroad to
collaborate with Nepali counterparts.

By Prof. Timila Yami Thapa,

Nepal needs to build a globally competitive
digital ecosystem in Nepal by mobilizing
policy, infrastructure, and diaspora capital —
anchored in Al and IT innovation. Nepal is
driven by a synergistic combination of a
young, tech-savvy population, a burgeoning
IT and Al industry, and a strategic focus on
policy, infrastructure, and finance.

The Nepalese diaspora is emerging as a
critical catalyst for this shift, acting as a
conduit for global expertise, investment,

and collaboration. Nepalese diaspora can
play pivotal role in accelerating this growth
through academic partnerships, foreign

Tribhuvan University, Engineering faculty.

direct investment (FDI), and mentorship.
The analysis underscores that by leveraging
this global network, Nepal can unlock its
national potential and position itself as a hub
for ethical and inclusive IT and Al innovation.
The recent adoption of the National Al Policy,
2025, signals the government's commitment
to integrating Al for national development.

1 Introduction

Nepal is well-positioned to become a
global hub for ethical and inclusive IT and
Al innovation, propelled by its unique
demographic dividend—a population with
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over 40% of individuals under the age of
25—and a rapidly expanding IT sector.

This digital leap is not accidental; it is being
shaped by a strategic blend of government
policy, infrastructural development, and,
most notably, the active engagement of the
Nepalese diaspora. The recent adoption
of the National Al Policy, 2025, signals the
government's commitment to integrating
Al for national development. This paper
explores the strategic pillars that are enabling
this transformation and the crucial role the
diaspora plays in this new era of innovation.

2. Current Status and Market
Opportunity

Nepal’s IT and Al sector is showing robust
growth, with key economic indicators
highlighting its increasing significance.

2.1. Sectoral Momentum

The Information and Communications
Technology (ICT) sector is projected to
contribute 1.94% to Nepal's GDP in the fiscal
year (FY) 2024/25, continuing a consistent
upward trend. A significant portion of this
growth is fueled by IT service exports, which
were valued at approximately $515 million in
2022, marking a substantial 64.2% growth
from the previous year. This demonstrates
the burgeoning global demand for Nepali
IT services. The outsourcing industry, in
particular, is flourishing, with around 124
new IT and BPO companies registered in
FY 2024/25. Foreign firms like Deloitte, IBM,
Fuse machines, and Cloud Factory have
established a presence, leveraging Nepal’s
skilled IT talent pool. The software market is
also expanding at a rapid clip, with an annual
growth rate of approximately 9.66%.

Al Adoption Highlights

Finance: Fraud detection, credit scoring,
chatbots Health: Telemedicine, diagnostics,
predictive analytics Education: E-learning
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platforms, adaptive learning Agriculture:
Smart farming, crop analytics Disaster
Management: Al-based forecasting and
response

Challenges in Cybersecurity

While digital transformation is progressing,
Nepal's cybersecurity defenses are lagging.
The country faces significant challenges. The
"Electronic Transaction Act" is considered
outdated and does not cover modern
threats like Al-based attacks. The need for
a comprehensive "Cybersecurity Act" that
mandates data localization and establishes
a central incident response body is critical.
There is a shortage of skilled cybersecurity
professionals and an overreliance on foreign
hardware and software, which introduces
supply chain risks. Nepal needs to invest
in indigenous technology development
and human capital. Cybercrime is cross-
border, and Nepal needs to forge formal
cyber defense agreements and intelligence-
sharing partnerships with other countries.

2.2. Talent Advantage

Nepal's competitive edge in the IT sector
is largely due to its young, educated, and
cost-effective workforce. The country’s
educational system is producing over
50,000 IT graduates annually. Universities
are increasingly integrating Al and machine
learning into their curricula, with institutions
like  Kathmandu University  offering
dedicated degrees in Al and promoting
Science, Technology, Engineering, Arts,
and Mathematics (STEAM) education.
The government and private sector are
collaborating to align academic curricula with
industry needs, aiming to reduce the skills
gap. Additionally, the young demographic,
with over 83% of IT freelancers aged
between 20 and 29, provides a dynamic
and scalable talent pool for both domestic
startups and international companies.



3. Strategic Pillars for
Transformation

Digital

Nepal’s digital ecosystem is being built on
three strategic pillars: Policy, Infrastructure,
and Finance.

3.1. Policy and Governance

Thegovernmentisactivelycraftingafavorable
regulatory environment to stimulate IT and
Al innovation. Key policy measures include
provisions in the Industrial Enterprise Act,
2020, simplify the registration and operation
of startups. The government has recently
exempted the IT industry from the minimum
investment threshold for foreign investors,
making it more accessible for smaller-scale
investments. A digital one-stop service for
FDI approval is also being developed to
streamline the process. The Ministry of Labor
has established clear licensing requirements
and conditions for outsourcing companies to
ensure compliance with labor laws, including
minimum wages and social security. The
National Al Policy, 2025, provides a strategic
framework for Al development, governance,
and ethical utilization.

3.2. Infrastructure

Nepal’s digital infrastructure is steadily
improving, laying the groundwork for
widespread Al adoption. Projects like the
IFC-backed $29 million investment are
expanding fiber-optic networks to improve
internet access, particularly in rural areas.
The government has issued new directives
for the operation of data centers and cloud
services. Companies like Ncell and World
Link are building modern facilities to meet
rising demand. Government-led programs
such as the Digital Framework Nepal (DNF)
2.0 and the "Al for All" initiative are fueling
innovation and promoting inclusive Al

development.
3.3. Finance and Investment

Addressing the historical challenge of
limited access to capital, new financial
models are being implemented to support
the tech ecosystem. Targeted Funding: The
NPR 1 billion Startup Fund for FY 2024/25
and the Startup Nepal Seed Fund Scheme
are designed to provide early-stage capital.
The Nepal Development Fund (NDF) model
for Non-Resident Nepalis (NRNs) is being
expanded to create sector-specific venture
capital funds focused on tech and innovation.
Public-Private Partnerships (PPPs): This
model is encouraging collaboration between
the government and private sector, including
diaspora-led businesses, to finance large-
scale digital projects.

4. The Crucial Role of the Nepalese
Diaspora

The Nepalese diaspora is not just a source
of remittances but a strategic asset for the
nation's digital future.

4.1. Global Expertiseand Entrepreneurship

Prominent Nepali tech companies such
as Fuse machines, Leapfrog Technology,
and Hamro Patro were founded by or have
key executives from the diaspora. These
individuals bring back global expertise,
business practices, and international
networks. They act as mentors for local
startups, providing vital guidance and
connecting them to global markets. This
knowledge transfer is critical for elevating
the local industry to international standards.

4.2. Investment and Collaboration

Diaspora-backed venture capital, matched
public-private grants focused on scalable
startups and infrastructure with the
structured funds  will add high-growth
ventures. Initiatives like the Startup Nepal
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Seed Fund Scheme and the proposed tech-
focused venture capital funds are making
it easier for NRNs to invest in the nation’s
future.

Nepal's tech companies are now gaining a
global presence. Organizations like the Nepal
Association for Software and IT Services
Companies (NAS-IT) are leading delegations
to international events, showcasing Nepali
firms at conferences in Orlando and Australia.
The world is taking notice.

The diaspora serves as a vital channel for
FDI into Nepal's tech sector. Recent policies
allowing up to 100% FDI in the ICT sector
make it easier for NRNs to invest in or
establish local tech firms. Organizations like
the Non-Resident Nepali Association (NRNA)
are transitioning from philanthropic efforts
to structured partnerships, formalizing their
role as strategic partners in Al governance
and inclusive development.

4.3. Research and Academic Partnerships

Diaspora-origin researchers and academics
are collaborating with premier institutions
in Nepal to conduct research on topics
such as Responsible Al, Natural Language
Processing (NLP)  for low-resource
languages, and Al applications in healthcare
and disaster management. Initiatives like
the "Conference on Artificial Intelligence for
Prosperous Nepal," co-hosted by The Asia
Foundation and the Ministry of Education,
Science, and Technology @ (MoEST),
highlight the growing collaboration between
international and local bodies.

Diaspora can act as a strategic partner
for global expertise in Al, cybersecurity,
and digital policy, access to capital and
international networks, cultural alignment
and long-term commitment and role in
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mentoring, investing, and policy advocacy

Investment Model

5. Gilobal
Prospects

Presence and Future

Nepal's|ITcompaniesaregaininginternational
recognition through organized delegations
and individual efforts. Events like Tech Peak
Nepal and the Nepal IT Roadshow Australia
have successfully showcased Nepali
firms at international forums, including the
Shared Services and Outsourcing Week
(SSOW) Conference in Orlando. Industry
associations like the Nepal Association for
Software and IT Services Companies (NAS-
IT) play a crucial role in facilitating this global
participation.

Nepal's "Al for All" initiative offers a model
for inclusive Al adoption in the Global South.
By strategically leveraging its demographic
dividend, digital infrastructure, and
collaborative ecosystem, Nepal can address
challenges related to data, funding, and
ethics. The institutionalization of diaspora-
led efforts, through local committees and
partnerships with global bodies, will ensure
continuity and accountability, positioning
the diaspora as a strategic partner in Nepal’s
digital journey.

A Glimpse into Tomorrow

From Al-powered fraud detection in fintech
to telemedicine for rural healthcare and smart
farming, technology is already being used
to solve Nepal's most pressing challenges.
The “Al for All” initiative is not just a slogan;
it’'s a commitment to making technology an
inclusive force for good.

The path ahead isn't without its challenges.
Funding can still be limited, and the
regulatory environment, while improving,
has room to grow. With its demographic
dividend, strategic policy-making, and the
powerful, unwavering support of its global



family, Nepal is poised to go from the land
of Everest to a global hub of ethical and
inclusive Al innovation.

Al Centers of Excellence (CoE) Explained

Al Centers of Excellence (CoEs) are
specialized organizational units or hubs
dedicated to encouraging the adoption,
optimization, and governance of Al. They
serve as a central repository for expertise,
best practices, and resources to ensure that
Al initiatives align with an organization's
strategic goals and deliver tangible business
value. A CoE pools top talent to foster R&D
and practical deployment of Al. They facilitate
collaboration between universities and
private companies, ensuring that research
directly addresses real-world accelerating
the development of new Al models and
applications, including those focused on
local challenges.

Contact & Next Steps

Formation of Diaspora Innovation Council
is on the proposed stage. To effectively
engage with and contribute to Nepal's
digital ecosystem, a  multi-pronged
approach involving key government bodies,
a dedicated portal is essential. Here are the
primary points of contact and recommended
next steps for those looking to collaborate.
Ministry of Communications and Information
Technology (MoCIT), National Information
Technology Center (NITC), Investment Board
Nepal (IBN), Digital Rights Nepal, Artificial
Intelligence (Al) Association Nepal, Nepal
Association of Software and Information
Technology (NAS-IT), Nepal Economic
Forum, NAAMII (Nepal Applied Mathematics
and Informatics Institute for Research).
Kathmandu University, other universities
and colleges with IT and computer science
departments are also crucial stakeholders,
Al Association of Nepali, Nepal Applied
Mathematics and Informatics Institute
(NAAMII), Nepal Association of Software and
Information Technology (NAS-IT), Robotics

Association of Nepal (RAN). International
Organizations and Development Partners:
UNESCO Kathmandu: UNDP Nepal (United
Nations Development Programme), World
Bank. Non-Resident Nepali Association
(NRNA Informal Networks and Individuals:
The Nepali diaspora includes countless
professionals working in IT and Al worldwide
who contribute through  mentorship,
knowledge transfer, and investment.

Call to Action

Investment in high-impact ventures is urgent
with mentor emerging innovators co-create
policy and infrastructure and build a legacy
of inclusive growth. It is a strategic invitation
for them to contribute their expertise,
capital, and influence to help establish Nepal
as a regional Al and innovation hub. This
includes participating in diaspora-backed
venture capital funds to provide early-stage
capital for tech startups, leveraging recent
policies to make direct investments with up
to 100% foreign ownership in the IT sector,
and channeling funds into essential digital
infrastructure projects like broadband and
data centers.

The diaspora can play a vital role in closing
the skill gap by supporting partnerships with
ed-tech companies to launch Al skill-building
and certification programs. Mentorship is a
key component, with professionals abroad
offering their expertise through a new
mentorship, advisory, assistance, resilience,
and growth platform to connect with young
Nepali entrepreneurs and students helping
bridge the gap between local education
and global industry standards. The diaspora
can contribute in shaping Nepal's digital
governance with their global expertise, they
can advise on and advocate for policies that
are competitive and aligned with international
standards helping government bodies to
streamline regulations, improve intellectual
property protection, and lead or collaborate
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on cross-border infrastructure projects.

Theultimategoalistocreateatechecosystem
that is not only competitive but also inclusive.
By investing in companies that create high-
quality jobs, the diaspora can help curb the
"brain drain" phenomenon. They can also
use technology to solve local challenges
in health, education, and agriculture, cross
border technical complexities leading to
tangible improvements in the quality of life
for all Nepalis.

6. Conclusion

Nepal’s digital leap is an unfolding story of

nrna.org

demographic potential meeting strategic
innovation. With a youthful population,
a supportive policy environment, and a
burgeoning tech ecosystem, the country
is set to become a significant player in
the global IT and Al landscape. The key to
unlocking this potential lies in the continued,
structured engagement of the Nepalese
diaspora. By channeling their expertise,
networks, and capital, Nepal can accelerate
its transformation, creating a competitive,
ethical, and inclusive digital economy for a
more prosperous future.
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Why Nepal Should Embrace Its
Global Family

Gopal Dhital
Entrepreneur

Across continents and time zones from
Myanmar’s remote plantations to the
skyscrapers of New York and Toronto the
People of Nepali Origin (PNO) foster a deep
and enduring connection to their ancestral
homeland. As a chapter of the Non-
Resident Nepali Association (NRNA), PNO
champions cultural preservation, economic
engagement, and a revitalized identity for
Nepalese abroad.

Yet, despite these rich ties, Nepal’s
constitution currently lacks alegal framework
like India’s Overseas Citizenship (OCI) that
allows people of Nepali origin to hold a form

of second-class or overseas citizenship.
These void forces diaspora members into a
stark choice: maintain their Nepali identity
or embrace the full benefits of their adopted
homeland. This isn’t just a loss for individuals
it’s a missed opportunity for the country.

Consider the scale of the diaspora.
Estimates suggest there are 5-6 million non-
resident Nepalese approximately 17-20%
of Nepal’s population—scattered across the
world. Other official data indicates over 2.19
million Nepalese living abroad, according to
Nepal’'s 2021 census. Meanwhile, sizable
communities have flourished abroad: more
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than 223,000 in the United States, and
138,000 in Australia. These communities
include professionals, entrepreneurs, artists,
and scholars ready to contribute.

Economically, remittances from this diaspora
are vital. In 2023, they totaled an estimated
US $11 billion, contributing 26.6% of
Nepal’'s GDP surpassing both foreign aid
and foreign direct investment combined.
At their peak, remittances represented
nearly 27% of GDP—a staggering figure
that demonstrates the diaspora’s economic
impact. Yet remittances alone don’t capture
the potential: what if these global Nepalis
could invest long-term, transfer knowledge,
and engage through formal channels?

Other countries provide powerful models.
India’s OCI program allows people of
Indian origin broad residency and business
privileges without compromising national
sovereignty. China, too, actively engages its
diaspora in economic and innovation efforts.

Nepal could similarly benefit. An overseas
citizenship model enabling residency,
property ownership, and business activity
but without voting or political office could
preserve sovereignty while harnessing
diaspora energy. It would help keep younger
generations connected culturally through
language, festivals, and heritage while
actively contributing to Nepal’s future.

Diaspora communities are already mobilizing
individually. After the 2015 earthquake,
global Nepali communities were among
the earliest to respond, raising funds and
dispatching aid when bureaucracies lagged.
PNO has also spearheaded cultural and
language initiatives. Yet such efforts remain
informal.

Institutional recognition alegal pathway could
transform goodwill into coordinated, high-
impact contributions. Imagine diaspora-led
initiatives in clean tech, education, tourism,
or healthcare, backed by governance

nrna.org

frameworks and incentives. The emotional
pull of Nepal is already strong; formal ties
would amplify it.

Critics might argue that granting such rights
could compromise loyalty or invite security
risks. However, structured systemslike OCls
show these concerns can be managed.
Benefits can be limited to residency and
business, leaving full citizenship and political
rights intact.

Nepal’'s constitution currently doesn’t
accommodate dual or overseas citizenship.
Crafting such an amendment would
take bold leadership and vision. Given
remittances account for more than a quarter
of GDP, diaspora engagement should be a
policy priority.

The diaspora is not just a financial lifeline;
it is a reservoir of goodwill, entrepreneurial
spirit, and global networks. Nations like
Ireland, Israel, and Armenia have leveraged
their diasporas as strategic assets. Nepal,
situated between two mega continents,
must do the same.

PNO stands ready to help build this bridge.
But without government action, its reach
remains limited.

Nepal loves its mountains, its festivals, its
heritage. It must also love its people wherever
they live and recognize how deeply they love
it in return. Creating an overseas citizenship
pathway isn’t just policy it’s a partnership
with Nepal’s future.

The writer is a resettled Bhutanese American,
entrepreneur and General Secretary of the
People of Nepali Origin (PNQO). He can be
reached at dhitalg420@gmail.com
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Greater Kathimandu Valley Metro

Development Concept:

A Public Welfare Plan with win-win

situation for All

Promotion Group
(Nepal, UK and USA), and

August 2025

Abstract

During last 70 years, Kathmandu Valley
(KV) had gone through a series of urban
regeneration transformation from a Shangri-
La country and a World Heritage Site to a
sick concrete jungle with haphazard urban
sprawl, huge traffic jams and congestions,
traffic accidents, huge water and air
pollution, very poor public health, huge
investment in road extension, flyovers,
import of fuel and private vehicles in the lack
of mass rapid transport with an annual loss
of USD 1.12 Billion in 2021. This is the result
of “Piece Meal” development without a long
term Vision and Mission of KV development
and lack of Single Door entity accountable
for overall development of KV as a single

Er. Badan Lal Nyachhyon,
Co-founder and the Country Director, Greater Kathmandu Valley Metro Rail

Managing Director, Multi Disciplinary Consultants (P) Ltd.

geographic unit.

The GKV Metro Rail is an essential and
strategic “Public Welfare Project” with huge
benefits to the Government and the citizens
with an accelerated life style to 24/7 from a
dead city after 7 PM.

The investors practically would be
dependent on the viability gap funding and
provision of subsidies by the government for
sustainability, capital repatriation and might
be supported by a partnership development
with other private sector developers in the
urban regeneration through real estate
development around Metro Rail stations.

The Metro Rail Development Framework
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Figure 1: Matro Rail Framework (Metro Yantra) with Thematic Development around Metro Stations for Urban
regenaration

The Metro Rail Development Framework
(Figure 1), named as the Metro Yantra for
convenience, will be a sustainable long
term urban planning tool that will eliminate
the short term duplications creating “Asta-
Byasta city” (A haphazard and sick concrete
jungle) and eliminate the encroachment of
cultural heritage sites, natural environmental
setting, ancient traditional settlements and
interference to the outstanding universal

values of Kathmandu Valley, the World
Heritage Site.

The Metro Yantra will be instrumental
for regeneration of Kathmandu Valley in
terms of a long term comprehensive urban
development based on integrated transport
with improved mobility and connectivity
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among all 18 municipalities creating equal
economic opportunity around the proposed
Metro stations as business and economic
hubs. The integrated approach will avoid
duplication of urban design efforts for a long
term, reduce the investment in the roads
extension and remodeling, reduce import of
fuel and vehicles, reduce traffic hazards and
create an adorable city with clean, green,
open and free spaces with preference to
the pedestrians, cycling and create vehicle
parking spaces.

Based on the Concept, the preliminary
investment required is assessed at USD
25 Billion to be spent within next 20 years
ie an investment of USD 1.2 billion per year
for development of 192.5 km, the entire
framework. The pilot phase will be the



construction of 62.5 km (32.5%) comprising
Kathmandu (36 Km) and Patan Lines (26.5
Km). The EIRR would be 17.89% with BC
Ratio of 3.75. The contribution of Kathmandu
Valleytothenational GDPwouldbeabout30%
at the end of the construction. Strategically,
it is an essential project irrespective of the
economic conditions for saving the lives and
contributing to the sustainable development
of KV as a habitable city.

But in realityy, the GKV Metro Rail
Development concept is much more
complex than assumed. It includes several
independent subjects as complex geology,
Metro Rail Technology, Integrated transport,
comprehensive urban development,
environmental and heritage safeguard, huge
viability gap financing, institutional, legal
and policy reforms. The relevant disciplines
to be dealt in this package in a coherent and
harmonious manner are attributed to various
institutions and ministries operating with
different objectives and modes and without
effective coordination.

Care shall be taken to avoid construction of
new structures as flyovers, underpasses and
high rise buildings along the Metro line routes
to avoid physical obstructions that may
hinder the Metro Rail construction and would
be a duplication of investment. Particular
care should be taken along Kathmandu and
Patan lines that may be constructed in next
10-15 years, if the Government decides
to go ahead with the Metro Rail and start
saving millions of Dollar in unnecessary and
avoidable investments.

The crux of all problems and issues
described above could be concluded and
focused on the need of nomination of a task
force or a steering committee in the form
of a “Single Door Facilitator (SDF) entity
for initiating the preliminary preparatory
activities for institutional, legal and policy
reforms, identification of funding sources,
coordination and consensus building among

the central authorities, local governments
and communities, and establishing “One
Door Implementation Entity as GKV Metro
Rail Authority” immune from the political and
administrative dynamics, and emergence
from the grey listing and obtaining a “Go
Ahead” signal right now. More delay in
understanding the essential strategic
importance of GKV Metro Rail development
more troubled would be the life in KV.

This paper is based on the Greater
Kathmandu Valley Metro Rail Development
Concept Book 2025 prepared by the
Greater Kathmandu Valley Metro Rail
Promotion Group and currently awaited for
its publication.

Key words and phrases:

Haphazard urban development, Piece-meal
development, sick city, comprehensive urban
development, integrated transport, metro
rail, regeneration of economy, employment,
huge economic benefits, viability gap
funding, direct foreign investment, real
estate, business and economic hubs, world
heritage site, adorable city

Introduction

The Kathmandu Valley (KV), once a great lake
about 120,000 years ago as per NASA, was
known as "Shangri-La," where ancient sages
and hermits visiting the valley in search of
knowledge and wisdom created a civilisation
and a blessed place for blessed people. The
current landforms of the valley are associated
with the active plate tectonics (geological
process) in the region including the natural
process of gorge formation with natural
outflow of Bagmati river system associated
with the legends of ancient religious deities
such as Khadgayogini (Vajrayogini), Adinath,
Jal Binayak, and Mahamanjushree, who
drained off the lake of the valley through
Chobhar Gorge with divine objectives to
unify various local communities residing
in various hill tops around the valley for a
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peaceful coexistence.

Known as one of the world's oldest capitals,
the whole Kathmandu Valley, from Chobhar
Gorge in the Southern outlet to Bagdwar,
the origin of Bagmati River, is nominated
as a UNESCO-recognised World Heritage
Site with seven monument zones, namely
Swayambhunath Mahachaitya, Boudhnath
Chaitya, Changunarayan temple complex,
Pashupatinath temple complex, and
Durbar Squares of Kathmandu, Lalitpur,
and Bhaktapur with several other historical
settlements. The valley is surrounded by
hills of the Mahabharat range. In the north,
there is a beautiful view of the Himalayan
range from Ganesh Himal to Langtang Himal
peaks. The valley floor is the lush green
paddy fields bisected by numerous holy
rivers, such as Bagmati, Bishnumati, Dhobi
Khola, Manohara, Hanumante, Tukucha,
Balkhu, Karmanasa and Nakhu.

The Greater Kathmandu Valley is among
the most rapidly urbanising agglomerations
in South Asia. Over the last few decades,
the KV has undergone several piecemeal
phases of planning and development that
have created haphazard and polluted cities,
commonly known as “Concrete Jungle”.
The valley has become one of the most
polluted and unsafe cities in Asia with AQI
of over 18300g/m3 indicating hazardous to
health. The transport sector is the major
contributor to daily emissions in the valley,
which contributes about 50% of the total
emissions. The haphazard traffic system
and transport policy have increased the risk
of traffic accidents and traffic congestion.

The natural environmental conditions of
the rivers, particularly the Bagmati and
the Bishnumati rivers, are permanently
damaged. The river corridor roads were
constructed over solid waste dumps and
encroached upon rivers’ Right-of-way,
reducing the river waterway to one-third
and enhancing flood risk. The river water

nrna.org

comprises sewage flow and solid waste
dumps. The unregulated sand mining from
the river beds destroyed the river ecology.
Rapid haphazard urbanisation, high demand
for forest products and unregulated and
illegal quarries have depleted much of the
forest vegetation and groundwater recharge.
These helped to create flash floods even
with small rains.

The Metro Rail Network routes comprise
three cross railways and two orbital lines
with a total length of 192.5 km and 90
stations covering the entire KV from foothills
and all 18 municipalities including the core
historical areas of Kathmandu, Lalitpur and
Bhaktapur and other surrounding historical
settlements, tourism and heritage sites with
a population of about 7 million by 2050. The
pilot scheme will comprise the Kathmandu
line (36.5 km and 21 stations) and the Patan
line (26.0 km and 20 stations).

The Metro Rail Network within the ring road
will be underground creating new spaces for
integrated traffic with preference for vehicle
parking, pedestrian and cycle lanes. The
Metro Rail beyond the ring road will be over
ground. The proposed Metro Rail network
will serve for a century and more without
duplication of investments. The Metro Rail
stations will be central points for integration
of the transport system serving each other
as the feeder system.

Sustainability Pillars of Metro Rail

The sustainability of the GKV Metro Rail is
attributed to several development pillars:
1) Regeneration and comprehensive urban
development of KV with a vision and mission
for a century with preserved culture and
heritage, environment and tourism potentials,
2) Integrated transport management with
Metro rail at the core serving as feeders
to each other and improving mobility,
connectivity and resilience of regenerated



KV, 3) Introduction of a new model of
comprehensive urban development and
regeneration of KV based on Metro Rail
Framework “Metro Yantra”, comprising Metro
Rail stations and its routes that encourages
the thematic economic hub development
around the metro rail stations and serving
urban regeneration without duplication, 4)
Introduction of a SDF Entity, a Task Force
or a Steering Committee nominated to
undertake initial preparatory works required
for institutional, legal and policy reforms,
and coordination with government entities,
private sector, NGOs and local communities,
and determination to keep the SDF immune
from political and administrative dynamics
and promote exclusive institutional
performance, 5) Assurance of viability
gap funding, provisions of subsidies,
ease of taxes, funds repatriations, and
administrative procedures, 6) Emergence of
the country from the restrictions relevant to
the Financial Action Task Force (FATF), Grey
listing including EU listing, and 7) Give a “Go
Ahead” signal without a second thought by
the government.

Business Cases

High level business cases of metro rail
development are presented. Studies
were carried out under five sub-areas of
a business case such as strategic case,
management case, financial case, economic
case and commercial case. The strategic
case is described as the essential actions
irrespective of economic and financial merits
and serving for regeneration of KV as a
healthy and livable city. For the management
case, several studies are presented such as
a study of ground conditions, rail system
& power demand, strategic environment
& heritage assessment, technology and
capacity development, natural resource
management, one door institutional
arrangement and project planning. The
financial plan, modality and economic
appraisal are presented. The commercial

case covers merit based procurement,
contract management, project control and
risk analysis, and Check and Balance.

Strategic Approach to Preserve KV:
The World Heritage Site

Kathmandu Valley was granted the title of
the World Heritage Site in 1979 due to its
Outstanding Universal Values as Human
Genius master piece in natural and cultural
heritage. This means KV is not just the
property of Nepalese but also of the global
community. The responsibility to preserve it
in As-lt-Is form and hand over to the new
generation essentially lies on the shoulders
of the local custodian community and the
State Party, the government. This is essential
aspect for all to understand about KV
before initiating any development programs.
Many people have not taken this matter
seriously and encounter problems with local
communities during the implementation of
the project. The culture and heritage ones
destroyed cannot be restored.

Kathmandu Valley being a world heritage
site has a specific demand for rationally
blending the ancient past with rich culture
and heritage, tourism and modern economic
development. KV as the World Heritage
Site has privilege to safeguard the national
asset of culture and heritage and transfer
to the new generation in As-Ilt-Is form and
comply with the Outstanding Universal
Values of UNESCO criteria,1972. All
infrastructure projects should be subject to
Social, Environmental and Heritage Impact
Assessment and preserve the culture and
heritage.

Irrespective of the financial and economic
dynamics and other parameters, which
are very positive in itself, it is essential that
the strategic approach to trigger the long
term vision of the Metro Rail concept of an
adorable city regenerated from the current
sick concrete jungle, the derivative of the
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haphazard urban sprawl and piece-meal
development during past 70 years. Metro Rail
is considered as a strategic mass transport
system to be developed as a “Public Welfare
Project” essential for making KV livable and
lively.

Equal Economic Opportunity For
All

The implementation of GKV Metro Rail will
improve the connectivity and mobility among
the municipalities and facilitate the life
style change to 24/7 from current situation
of a dead city at 7 PM, and create equal
economic opportunity for all municipalities
and new smart cities with the thematic
real estate development potentials and
regeneration of the local areas around the
Metro Rail Stations. It will create opportunity
for rational distribution of the population,
the infrastructure, economic and business
hubs and avoid overcrowding since any
place within the Metro Yantra will be quickly
accessible.

Single Door Facilitator (SDF) Entity
for Rapid Implementation

The implementation of GKV Metro Ralil
requires a firm determination capacity of
the government through establishment of a
SDF entity that will be free from the current
volatile political dynamics and authorized
to extend coordination among the various
ministries, departments, stakeholders and
for undertaking the initial tasks of preparatory
works for institutional, legal and policy
reforms, pre-feasibility study and determining
the funding mechanism such as PPP, G2G,
raising public bond or other instruments
and identifying partnership. SDF Entity will
also be responsible for the arrangement of
financial resources, establishing One Door
Entity Kathmandu Valley Development
Authority (KVDA) with the Valley Mayors’
Forum as the governing council. This activity
will be the prerequisite for various sections
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of project management and requires to
undertake concurrently with many activities
at a time. The foremost important activity
is related to the establishment of the SDF
Entity without which there will be no notable
progress in practical terms. The Task Force
will also responsible for progress monitoring,
project control, risk management and
implementation of Check and Balance
procedures striving for elimination of human
and procedural errors, omissions, mistakes,
time delay, cost overruns and compliance
with realistic targets and goals.

One Door Entity (KVDA) and Metro
Rail Authority

KVDA will be an effective entity for
coordination, urban regeneration planning,
stakeholder management and awareness
building, disaster mitigation, managing
annual loss recovery, traffic management,
air and water pollution control, protection
of environment, culture and heritage, and
establishing the special project vehicle
“Metro Rail Authority” that will oversee the
planning, detailed design, implementation
and operations of the Metro Rail.

Metro Rail Technology in
Kathmandu Valley Soils

KV soils comprise two sets of historic soil
structure inherited from ancient lake after
its natural discharge with formation of the
Chobhar gorge and water leakage along
the fault lines created by two massive
earthquakes in 58K and 38K years back.
The northern belt is characterized by gravel
and sand formation whereas the southern
belt is predominantly clay and silt. The soill
formation compared is much better than that
of Dhaka and Mexico where the soil is mostly
swamp type because of proximity to the sea
water. The Metro Rail within the Kathmandu
Ring road is underground creating additional



spaces for railways and vehicle parking.

Nepal is an earthquake prone country and
has witnessed huge damages both in terms
of human toll and physical damages. There
were at least 16 great earthquake evidences
recorded from 1840 year to 2023 Jajarkot
Earthquake. Earthquake consideration will
be one of the key factors to be considered
while designing the underground and over
ground structures.

Preliminary Investment Cost and
Loss without Metro Rail

At the current situation without the integrated
transport and mass rapid transport (MRT),
and comprehensive urban development,
KV is suffering with an annual economic
loss of US$ 1.12 Billion (Dr. Sher Jung B.
Chand, 2021) attributed to the chaotic traffic
and urban sprawl of Kathmandu valley
with severe jams for 2-7 hours during peak
hours, congestions, traffic accidents, travel
and working time loss, making impact on
air and health quality, irreparable damage to
culture and heritage and environment. The
preliminary cost suggests an investment
requirement of USD 13.89 Billion for
construction with an EIRR of 17.89%
and Benefit Cost ratio of 3.75 for basic
infrastructure. An additional cost for land
acquisition, administration, contingencies
and other costs would add about USD 11
Billion.

The viability gap funding to the tune of 85%
may be required. It will contribute to national
GDP at 24% in 2024 raising it to a level of
about 30% upon completion of Kathmandu
(Banepa to Thankot) and Patan (Godavari to
Buddhanilkantha) Lines.

The real estate development of local
areas around 90 stations would demand
investment of at least USD 200 million (off

hand estimates) each.

ComprehensiveUrbanDevelopment
and Integrated Transport System

Since past 70 years, KV experienced the
piece-meal development with 6 urban
development plans and 14 transport
projects (without recent piecemeal projects
such as flyovers and underpasses at
Kalanki, Gwarko, Koteshwor, Baneshwor
and other pedestrian bridges) that created
haphazard urban sprawl with the concrete
jungle, huge traffic congestion, traffic jams
and accidents, air and water pollution and
converted the Shangri La country to the
sick and ugly city. The need of the day is to
convert the concrete jungle to an adorable
city with comprehensive urban development
and integrated transport system. This is
possible with the implementation of the
proposed Metro Yantra. The model will be
the foundation for comprehensive urban
development and urban regeneration with
thematic development catering the need
of the local people and citizens, and avoid
duplication of urban design changes.

The transport to the Metro Rail stations
will be provided with integration of various
transport modes as the feeder system to
each other and provision of parking for
vehicles and preference to the cycling and
pedestrians.

Business Opportunities for
collaboration and Benefits for All

The proposed Metro Yantra, integrated
transport and comprehensive urban
development in a combined way is a rare
phenomenon that willaddress the constraints
of piece-meal development and haphazard
urban sprawl of the past. The proposed
Metro Yantra provides good opportunity for
G2G & PPP Partnership for investment in
the Metro Rail infrastructure. Alternatively,
it will be an opportunity to encourage the
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Private sector for their investment with
supplement of viability gap funding and
providing subsidies as an acknowledgement
of the characteristic “Public Welfare” nature
of the Metro Rail Network creating win-win
conditions for all.

The government will get bulk of the benefits in
the form of revenues, taxes, levies, licensing
fees, employment generation, saving of
capital expenditure in road expansion,
flyovers, import of fuel and private vehicle
imports, reduction of traffic congestion and
accidents, reduced air pollution, reduced
investment in private vehicles, fuel purchase
and management, and recovery of the
annual economic loss incurred without the
comprehensive urban development and
integrated transport.

The general public as the Metro Rail riders
and non-riders will gain from having rapid
mass transit with integrated transport,
savings from reduced travel time, additional
generation of work time, improved public
safety and health, improving quality of
environment and life, preserved the rich
culture and heritage, tourism, other business
and growth in general employment.

The proposed real estate development
around the Metro Rail stations will be a
good opportunity for the private sector for
investment in local area development based
on the thematic advantages, land and house
pooling and developing the partnership
with the local land owners. This will save a
lot of investment and the cost will be kept
at reasonably low level because of the
characteristic indirect investment through
land and house pooling. This is a huge
potential for private sector involvement and
business development. This process could
be initiated much ahead than the actual
Metro Rail will be constructed and operated,
and get ready market when the Metro Rail
will arrive.

The real estate opportunities with thematic
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development around the metro rail
stations will cover several opportunities as
development of business and economic
hubs, urban amenities as transport feed
points, vehicle parking areas, pedestrian
and disability accessibility, retail business,
banks, insurances, IT and training, culture
and heritage sites, tourism, hotel and
travel business, restaurants and coffee
shops, papers, magazines, publications,
convention, sports, music, cinema, theatres,
exhibitions, workshops, show rooms, art and
culture, research and development, business
conglomerations, municipal services, and so
on.

Common Platform: Proposed KV
Heritage Council

The lack of a common platform for
meaningful dialogue has prevented from
mass consultation, conflict resolution, mass
communication and consensus building.
There is no entity with overall responsibility
and leadership obligation for the long term
development of KV and final decision making,
particularly for coordinating the infrastructure
development, environment and cultural
heritage safeguards together and assessing
the mutual impact. As a result, the haphazard
urban sprawl, unmanageable transport, air
pollution to dangerous level, traffic accidents,
severe urban floods, fire risks, poor public
safety, piece-meal development have been
characteristic features of KV. The proposed
KV Heritage Council would be instrumental
in coordination and making resolutions,
save time and resources, and improve the
qualitative performance.

Implementation and Investing each
Dollar in Metro Rail

The Concept Book has visualized a series of
Phases from Concept phase to construction
and operational Stages identified such
as: Stage 1: concept development; Stage
2: Policy Reforms; Stage 3: Concept



Development/Pre-Planning; Stage 4: Basic
Design; Stage 5: Detailed Design and
Permissions; Stage 6: Construction; Stage
7: Commissioning & Stage 8: Operations.
From various Metro Rail projects worldwide
it is visible that it will absorb at 25-30% of
surface traffic and current road assets will
be free. So, it is essential to visualize the
avoidable investments such as flyovers,
underpasses and tunnels along proposed
the pilot lines, and to avoid any high rise
construction along them and if possible
along the other cross lines and orbital lines,
and save every dollar and invest in Metro rail
avoiding duplication of the investments.

Immediate needs to resolve the traffic jams
have tempted the development partners and
authorities to look for alternative solutions
in the form of implementation of flyovers,
underpasses and pedestrian crossings
of the roads and ring road in particular. In
case of GKV Metro Rail, care should be
taken about two pilot lines: Kathmandu and
Patan lines. At least, the Kathmandu line
may be constructed within next 10 years. If
started immediately, the underground part
of Kathmandu line within the ring road may
be possible to complete without the flyovers
and underpasses. That may save huge
investment in Koteshwor and Baneshwor
flyovers or underpasses saving millions of
Dollars.

Capacity Building

Metro Rail is a mega project in terms of
institutional and policy reforms, economy,
finance and technology, capacity and
experience of the stakeholders in Nepal.
Nepal’'s capital expenditure capacity is
limited to below 30% of annual budget
in recent times, and none of the projects
fall into the category of a mega project.
Realizing this aspect, the GKV MRP Group
had encouraged various colleges and
universities to dedicate some programs
such as studies and studio works in relation

to the GKV Metro rail development. Some of
the academic works done are referred to: 1)
Nepal Engineering College: Thesis works of
Bhrikuti Mandap Station Design by Ar. Bibek
Poudel 2014 and Transportation Hub at
Ratna Park by Ar. Shrishti Ojha 2018 under
Prof. Ar. Sankalpa Pokharel; 2) Institute of
Engineering: Thesis work of Pawan Bastola
2022 under Dr. Binod Amatya and studio
works in the Department of Architecture
under Prof. Dr. Sudha Shrestha in 2017, 3)
Thesis works by 13 international students
in Warrick University UK under Prof. Alan
Bloodworth, 2018 and 4) Interaction with the
Nepalese students in Peoples’ Friendship
University, Russia on Kathmandu Metro Rail
Concept, 2000.

Conclusion and Recommendations

The institutional reforms are the prerequisites
for undertaking the Metro Rail development
for catering the comprehensive urban
development in harmony with integrated
transport development, stakeholder
management, advocacy for awareness and
capacity building including encouraging
the studio and thesis works in all colleges,
application of merit based procurement
system for preventing delays, cost overruns
and ensuring high quality product delivery.

The application of Check and Balance
procedures should be applied for avoiding
errors, omissions, mistakes, time and
cost overruns and assuring qualitative
performance, and project control at
every step through review, verification,
authentication and certification. It is a mega
project that demands for mega efforts, given
the experience of Nepal for managing large
projects and geared with change maker
approach.

Essentially, the foremost important activity
of preference is to establish the SDF entity
and undertaking the institutional, legal and
policy reforms along with establishment of
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One Door Entity for comprehensive urban
development, establishment of Metro Rail
Authority, and determining the funding
mechanism within the initial gestation period
of 5 years and completing the pilot lines of
Kathmandu and Patan in the next 5 -10
years.
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Bridging Nepal and the World: My
20-Year Journey with NRNA -

Som Sapkota
Deputy General secretory
NRNA

Looking back over the last 20 years with the
Non-Resident Nepali Association (NRNA),
| feel a deep sense of gratitude, pride, and
humility. NRNA, established in 2003, is far
more than an organization—it has become
a trusted bridge connecting Nepal with
Nepalis around the world. It unites us through
a shared purpose: to support the diaspora,
promote Nepal globally, and contribute to the
development of our homeland. Its mission is
clear—to protect the rights and interests of
Nepalis living abroad, create a global network

for the diaspora, and facilitate investment,
knowledge, and skill transfer back to Nepal.

My journey with NRNA has been inseparable
from my life abroad. Over the last 29 years,
I’ve had the privilege of living in Switzerland,
Germany, Belgium, Portugal, Denmark,
Malta, and now the United Kingdom. Each
country offered unique experiences, lessons,
and opportunities to engage with Nepali
communities, enriching both my personal life
and my ability to serve the diaspora. Living in
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diverse societies taught me the importance
of adaptability, cultural understanding, and
building bridges between communities—
all of which strengthened my resolve to
contribute meaningfully to Nepalis across
the globe.

| first became involved with NRNA in
Portugal, joining as a Board Member of NCC
Portugal in 2006. From there, | served as Vice
President of Janasamparka Samiti Portugal,
Vice President of Nepali Samaj Portugal,
and General Secretary of the Portugal-
Nepal Friendship Association. | also worked
with the Janasamparka Samanwaya
Samiti Europe, helping Nepalis maintain
connections to their roots. Later, in Denmark,
| had the honor of being elected President of
NRNA NCC Denmark and serving as Chief
Adviser to Golkot Samaj Denmark. These
early experiences taught me that listening,
collaboration, and respect for diversity are
essential to serve our community effectively.

Overtime,myworktookmetotheinternational
stage. | had the privilege of serving as Deputy
General Secretary of NRNA ICC (2023-
2025), Spokesperson (2021-2023), Chair
of the Nepal Tourism Promotion Committee
(2021-2023), Advisor (2019-2021), Joint
Treasurer (2017-2019), and Member of the
International Coordination Council (2011-
2013, 2015-2017). | also served as Deputy
Coordinator for Europe Region (2014-2015)
and Co-Chair of the Foreign Employment
Task Force (2011-2013). Through these
roles, | have invested my experience, time,
and resources to support NRNA’s mission—
empowering NRNs, promoting Nepal,
and strengthening the diaspora’s voice
worldwide. During my time, | have worked
tirelessly for the betterment of NRNA and
the organization itself, striving to ensure that
it remains a strong, inclusive, and effective
platform for Nepalis across the globe.

One area that has always inspired me is
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tourism diplomacy. From serving as Tourism
Promoter for Wales, coordinating visits to
Bharatpur and Lumbini, to being a Tourism
Goodwill Ambassador for Wales, I’'ve had
the chance to share Nepal’s natural beauty,
culture, and spirituality with the world.
Representing the Nepal Tourism Board in
Malta and Denmark, moderating the Global
Campaign for Visit Nepal 2020, and serving
as Brand Ambassador of Chitwan Sewa
Samaj gave me the opportunity to connect
Nepalis globally while promoting our
homeland internationally.

Beyond tourism, my work has spanned
social, cultural, and community initiatives.
I’ve led chambers of commerce, coordinated
library projects, advised artist societies, and
promoted anti-corruption campaigns. | have
also served with the Lions Club, Red Cross
societies, and various Nepali organizations
abroad. Each experience deepened
my understanding of our diaspora and
strengthened my commitment to Nepal.

| am deeply thankful to NRNA, which has
provided me with countless opportunities
to serve the diaspora and work alongside
passionate social activists in Nepal. | am
equally grateful to our seniors and mentors,
whose guidance, encouragement, and
support have been invaluable. Their wisdom
has often been my compass, helping me
navigate challenges and make thoughtful
decisions.

Over the years, NRNA has faced internal
disputes and challenges, from differences in
vision to policy disagreements and personal
rivalries. While such moments sometimes
strained unity, they also reminded us that
NRNA is bigger than any one individual, and
its mission must come first. | firmly believe
these disputes must be resolved through
dialogue, sitting together at the table, and
respecting NRNA’s legacy and traditions.
At the same time, NRNA must remain



independent of political influence to focus
fully on serving the global Nepali community.

Looking ahead, NRNA must truly function
as an umbrella organization for all Nepalis
abroad. We need to focus on transferring the
knowledge, skills, and experiences gained
overseas back to Nepal, while actively
addressing NRNA citizenship, investment,
foreign employment, and the welfare of
NRNs worldwide. Foreign employment,
in particular, requires urgent attention, as
millions of Nepalis depend on overseas
work for their livelihoods. NRNA has a
responsibility to protect their rights, ensure
their welfare, and create opportunities
that benefit both the diaspora and Nepal.
Revising the constitution to clearly define
roles, responsibilities, and membership
classifications is also essential for effective
governance.

The time for action is now. We must unite,
because only united we stand, divided we
fall. We must rise above differences, embrace
our shared mission, and work collectively to
strengthen NRNA for generations to come.
Change, unity, and collaboration are the
keys to building a vibrant, empowered, and
globally connected Nepali diaspora.

For me, these 20 years have been far
more than holding positions—they have
been about service, connection, and
pride in our heritage. Disputes tested us,

but they also revealed the resilience and
determination of our community. Challenges
inspired reflection, reform, and innovation.
Achievements showed the extraordinary
impact Nepalis can accomplish when we
work together with a common purpose.

| am confident that the best days of NRNA
lie ahead. With unity, respect for our legacy,
active youth engagement, and unwavering
commitment to its mission, NRNA can
continue to be a trusted bridge connecting
Nepal and the global Nepali diaspora, a
global umbrella organization representing
every Nepali abroad, and a platform where
our shared skills, knowledge, experience,
time, and resources benefit both the diaspora
and Nepal.

Onwards, | look forward to continuing to use
my experience, time, and resources to serve
NRNA, the Nepali diaspora, and our nation.
| am committed to contributing wherever |
can, bringing together knowledge, skills,
and dedication to help strengthen our
community and homeland. Together, we
can build a future where the Nepali diaspora
thrives, Nepal prospers, and the legacy of
service and connection continues across
generations.
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Green Urea for Catalyzing

Water-Energy-Food Nexus in Nepal:
A Potential Pride Project for NRNA

Dr. Biraj Singh Thapa

Associate Professor and Team Leader, Green Hydrogen Lab
Kathmandu University, Nepal

bst@ku.edu.np

Abstract:

Nepal is facing growing pressure to balance its water, food, and energy needs, driven by population growth,
climate change, and rising industrial demand. Fertilizer shortage is posing additional concerns for food secu-
rity for the country, whose 65% of the population is employed in the agricultural sector. The Government of
Nepal has signed an MOU to develop a Green Urea Project in Koshi Province on a PPP model. The proposed
project, as an Integrated Cement and Urea Production Plant, offers a sustainable solution by producing green
hydrogen from surplus hydropower and reusing carbon dioxide from the Cement Industry for low-carbon urea
production. This innovative, closed-loop system links energy, agriculture, and industry while cutting emissions,
and lays the groundwork for a future socio-economic growth with the Green Hydrogen Industrial Hub. The
project has challenges in defining technology, economies of scale, investment scenarios, and developing a
bankable DPR. Non-Resident Nepalis (NRNs) can play a pivotal role by contributing expertise, investment, and
international linkages, helping accelerate Nepal’s clean energy transition and supporting inclusive, sustainable
development

Keywords:

Water—-Energy-Food Nexus, Renewable Energy, Green Hydrogen, Carbon Capture, Urea Production, Food
Security
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1. Background

The rising global population, urbanization,
and economic growth are intensifying
demand for water, food, and energy,
putting pressure on the achievement of the
Sustainable Development Goals (SDGs).
These three resources are interdependent;
the availability of one directly affects the
others. To meet future needs, an integrated
and sustainable management approach
is essential. The Water-Energy-Food
(WEF) nexus framework addresses this by
promoting cross-sectoral coordination and
climate-resilient policies [1].

In Nepal, the WEF challenges are acute.
Development has been Ilimited by
fragmented, sector-based policies that fail
to balance water, food, and energy systems.
Despite abundant water resources, poor
infrastructure, seasonal variability, and
rising demand often result in shortages and
mismanagement. Agriculture, which sustains
nearly 65% of the population, contributes
only 24% to the national GDP, largely due to
the underutilization of water resources and
the lack of fertilizer [2]. This vulnerability is
exacerbated by poor agricultural productivity
and a reliance on imports, with Nepal
spending over USD 4 billion annually on
food imports. Furthermore, the proportion of
Nepal’s population engaged in agriculture fell
sharply from 82.33% in 1991 to 64.38% in
2019, and further to about 39% in 2003 and
24.6% in 2024, driven by youth migration in
search of better employment opportunities,
particularly in urban areas [3].

According to estimations from the Agriculture
and Livestock Dairy Corporation, Nepal has
3,091,000 hectares of arable land (21% of
the nation’s total land area) and an additional
1,030,000 hectares of arable land that isn’t
currently being farmed (i.e., 7 percent of
total land) [4]. Based on the amount of
arable land in Nepal, the main crops grown
there, and their cropping patterns regarding

productivity, the detailed feasibility study
estimated the annual demand for urea to
be around 800,000 metric tons [5]. Although
the import of the fertilizer is increasing every
year, Nepal is still far behind the projected
demand. The government has set a target
to supply 600,000 tons of chemical fertilizers
in FY 2025/26, with Rs. 28.82 billion in
subsidies. Such a high subsidy for ten years
will be sufficient to build a new fertilizer
plant with 200kT/year production capacity.
The government has also plans to establish
fertilizer industries to boost domestic
production, which has not been realized in
the last forty years [6].

Nepal has updated its estimated electricity
generation potential to 120,000 MW,
including approximately 48,000 MW from
reservoir-based hydropower projects [7].
However, renewable energy accounted for
only about 10% of total energy consumption
in 2024[7]. Nepal has operationalized about
3,300 MW of hydropower plants to date,
revealing a significant underutilization of its
clean energy resources. This gap between
water availability, energy generation, and
agricultural demand continues to worsen
systemic inefficiencies and socioeconomic
vulnerabilities. Despite steadily increasing
its hydropower installed capacity, Nepal
continues to spend billions annually on
fossil fuel imports, reflecting an ongoing
reliance on non-renewable energy sources.
However, poor integration of energy, water,
and agriculture sectors limits Nepal’s clean
energy use and sustainable development
goals. There is a need for an innovative
approach of system-level thinking to
establish a country-specific energy-food
nexus in Nepal to address the emerging
opportunities and time-tested challenges.
Figure 1 shows a typical layout for the water-
energy-food nexus for Nepal. It proposes
an integrated, sustainable industrial system
designed to reduce carbon emissions by
leveraging renewable energy sources to
produce green hydrogen, which is then used
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to manufacture green cement and green
fertilizer.
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Figure 1: Water-Energy-Food Nexus for Nepal

The renewable energy sources, including
hydropower and solar, generate clean
electricity, which is then used for the
production of green hydrogen through
the electrolysis process, splitting water
into hydrogen and oxygen. The hydrogen
produced thus is referred to as green
hydrogen, which can be produced at lower
prices if the unutilized electricity is curtailed
for the hydrogen production. Hydrogen
can be stored in various forms depending
on the amount and storage time, and can
be used for various industrial applications,
mostly for energy transition and deep
decarbonization projects. One significant
application is in the cement industry, where
green hydrogen serves as a replacement for
coal. Traditionally, coal is burned in cement
kilns, contributing heavily to CO, emissions.
By replacing coal with green hydrogen, the
cement industry can produce what is known
as green cement, drastically lowering its
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carbon footprint.

Simultaneously, green hydrogen is also used
to produce green ammonia by combining
it with nitrogen extracted from the air. This
green ammonia becomes the building block
for creating green fertilizers, such as urea,
which are essential for agriculture, but
without the carbon emissions associated
with traditional fertilizer production methods
that rely on fossil fuels. The carbon emitted
from the calcination process in the cement
production value chain can be utilized for
the urea synthesis.

All of these processes are housed within an
integrated cement and urea production plant,
demonstrating a circular, clean energy-driven
modelthatsupportsboththeconstructionand
agricultural sectors in a sustainable manner.



2. Policy and
Development in Nepal

Project-Level

Kathmandu University (KU) has taken a
significant stride in green hydrogen by
founding the Green Hydrogen Lab in 2020
A.D., concentrating on the production,
storage, transportation, and industrial
application of green hydrogen in the country
[8]. The lab aims to foster technology
transfer, innovation, and the local adaptation
of green hydrogen energy systems in Nepal.
KU has partnered with several government
bodies, private enterprises, and international
organizations on initiatives such as hydrogen
fuel production, pilot projects for green
ammonia, feasibility assessments for urea
fertilizer, and national policy development
programs.

Building on these efforts, Nepal’s green
hydrogen policy initiatives started in 2021
A.D., with the formation of key committees
focused on advancing green hydrogen
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technologies and exploring their applications
in fertilizer production [9]. Nepal’'s Green
HydrogenPolicy wasapprovedbythe Cabinet
in January 2024 A.D [10]. The policy provides
a framework for institutional development,
regulations, and investment promotion,
including: regulatory acts and directives,
tax and customs incentives, promotion of
hydrogen in high fuel-consuming industries,
and development of chemical fertilizer
industries. The FY 2025/26 budget elevated
green hydrogen as a strategic energy sector,
providing full customs duty exemptions
and a five-year tax holiday for hydrogen
equipment, while promoting feasibility
studies with universities and the private
sector[11], [12]. These steps mark a historic
policy shift, positioning green hydrogen as
a priority for long-term investment in Nepal.
Figure 2 gives an indicative timeline for the
fertilizer production initiative in Nepal for the
last 40+ years.
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Figure 2: Timeline of activities concerning fertilizer production in Nepal

Recently, the Koshi Province Government
has signed a Memorandum of Understanding
(MoU) with the Green Hydrogen Company
Pvt. Ltd. during the 2025 Koshi Province
Investment Summit, to prepare a Detailed

Project Report (DPR) for the Green Urea
project worth RS 26 billion [13]. Designed
under a Public-Private Partnership (PPP)
model, the plant will use hydropower-
generated hydrogen and carbon dioxide
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captured from the Udaypur Cement Factory
to produce urea locally. By leveraging its
renewable energy potential, Nepal aims to
reduce import dependency, meet domestic
demand, and enter the global green urea
market.

3.Integrated Cement and Urea
Production Plant

An Integrated Cement and Urea Production
Plant in the Udayapur district of Koshi
Province of Nepal has been proposed
as a pride project of the Koshi Province
government. The project will use surplus
hydropower to generate green hydrogen
and recycle carbon dioxide captured from
the Udayapur Cement Factory to produce
urea locally. Estimated at NPR 26 billion
(excluding electricity infrastructure), the
project represents alow-carbon, closed-loop
system that connects energy, agriculture,
and industry while reducing emissions.

Udayapur Cement Factory is facing major

AT

l P
[/ P4 v ;q_

TRRRW
Hydropower

Water

Electrolyser

Ammonia Industry

operational and existence challenges as
it is currently operating at just 20% of its
capacity due to its operational challenges.
An integrated Cement and Green Urea plant
is proposed in Udayapur Cement Factory
harnessing Koshi’s abundant
hydropower capacity and upgrading the
cement plant while supplying CO2 from the
cement production process as feedstock for
Urea production. The proposed plant targets
an annual production of 200,000 metric
tons of urea, requiring 650 tons/day of urea
production supported by 65 tons/day of
green hydrogen, 302.9 tons/day of nitrogen,
and 524.4 tons/day of captured CO, emitted
from the calcination process. Figure 3
illustrates the urea production process and

premises,

a comparison of the existing Udayapur
Cement Factory and the
integrated Cement-Urea plant.

envisioned
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Figure 3 Proposed Urea Production Process from at the Integrated Udaypur Cement-Urea
Industry
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Features of Current Udayapur Cement
Established: 1987

Location: Udayapur, Koshi Province, Nepal
Company Type: Government owned
Product: OPC Cement

Cement Production Capacity: 800 tons/day
Fuel requirement: Coal 50000 MT/year
Furnace Oil Consumption: 12000 kL/year
Electricity Consumption: 8 MW

Current Cement Production rate: 104 tons/
day

Developed by: Consortium of Kawasaki
Heavy Industries Ltd and Tomen Corporation
-Japan

Features of the Integrated Cement and
Urea Production Plant

Projected Commission Year: 2030

Location: Udayapur, Nepal

Product: Urea and Cement

Cement Production Capacity: 1100 tons/day
Urea Production Capacity: 650 tons/day

Fuel requirement: Green Hydrogen 21500
MT/year

Electricity Consumption: ~ 400 MW
Project Cost: USD 500 million
Finance Strategy: Public-Private Investment

Current Stage: MOU and Survey License

4.Green Hydrogen Hub and
Specialized Industrial Zone

Nepal envisions establishing a Specialized
Green Industrial Zone to create a
consolidated industrial ecosystem powered
by local renewable energy and resources.
Surplus electricity from hydropower, solar,
wind, or regional sources would be used
to produce green hydrogen, which can be
stored and applied for grid stability, backup
power, transport, and industrial uses.

Within this zone, hydrogen would drive the
production of high-value green products
such as ammonia, urea, cement, steel, and
fuels. This integrated model, known as the
Nepal Hydrogen Hub (NHH), aims to replace
fossil fuels, stabilize the power system, and
promote both domestic supply and export
opportunities.

Figure 4 illustrates a green hydrogen and
ammonia value chain that links renewable
energy sources to industrial and regional
markets.
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Figure 4 Nepal Hydrogen Hub with Specialized Green Industrial Zone

The key steps of the Nepal Hydrogen Hub
are as follows:

+ Energy Sources: Renewable sources
such as hydropower, solar, and wind
feed into the national grid.

+  Hydrogen Production: Electricity from
the grid is used for hydrogen generation,
which can then stabilize the grid, be
stored, or used directly as transport fuel.

+ Industrial Applications: Stored hydrogen
is converted into green ammonia, which
serves as a foundation for multiple
industries, including green fertilizer, green
cement, green steel, synthetic fuels, and
other industrial uses.

+ Market Expansion: Green ammonia can
also be exported to regional markets,
creating trade opportunities and
supporting the green economy.

The Integrated Urea Project is envisioned
as a foundation for establishing Nepal’s
proposed Specialized Industrial Hub. This
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initiative not only contributes to carbon
displacement, with the potential to reduce
millions of tons of CO, emissions annually,
but also creates significant job opportunities.
By positioning the integrated urea plant
as a flagship project, Nepal can open the
door to broader policy and institutional
development, enabling long-term growth in
the green industrial sector and laying the
foundation for sustainable energy-driven
economic transformation.

5.Challenges and Way Forward

Nepal’'s ambition to develop a green
hydrogen-based fertilizer industry and
promote the Water-Energy—-Food (WEF)
Nexus faces several pressing challenges.

+ The scale of investment required for
electrolysis plants, carbon capture
systems, and industrial integration is
very high. Accessing affordable finance
and building investor confidence will be
critical.

+ Nepallacks advanced technical expertise



in hydrogen production, storage, and
utilization. Most of the technology,
equipment, and know-how must come
from international partners, making
technology transfer and training a priority.

+ Policy and institutional coordination
remain a barrier. The water, energy,
and agriculture sectors in Nepal have
traditionally operated in silos, which
makes integration across ministries and
agencies slow and difficult. Infrastructure
gaps, such as limited transmission
capacity, weak supply chains, and
inadequate logistics, also pose risks to
project execution.

+ Market demand for green urea and
hydrogen-based products in Nepal is still
uncertain, while heavy reliance onimports
of fertilizers, fossil fuels, and industrial
equipment creates further vulnerability.
Ensuring long-term sustainability, local
ownership, and community benefits
will be essential to avoid repeating past
mistakes in industrial policy.

The following are the immediate necessary
actions for developing an operational
framework and devising a financial
mechanism to make the ‘Nepal Hydrogen
Hub’ feasible in Nepal

+ To foster innovation and attract
investments, the government must
establish a supportive policy framework
that includes tax and duty exemptions,
targeted subsidies, and incentives for
sustainable projects.

+ Blended finance, which combines public
and private financial resources, should
be recognized as a strategic tool to fund
and implement development projects.

* Innovative project frameworks should be
adopted by blending the models such as
Public-Private Partnership (PPP), Special
Purpose Vehicle (SPV), and Build-Own-

Operate-Transfer (BOOT).

+ To enhance the financial attractiveness of
green energy businesses, mechanisms
that integrate green financing tools
with voluntary carbon market practices
should be developed.

+ The scope of Nepal’'s Hedging Related
Regulations should be extended to
include transformative projects such as
green hydrogen hubs.

+ A separate feasibility study for the Nepal
Hydrogen Hub project is recommended,
with the Technical Assistance support
provided by ABD and other agencies
to the Government of Nepal from the
various mechanisms for similar activities.

6.Potential Support from Non-
Resident Nepalis

The Non-Resident Nepali Association has
over 106,000 registered members, but the
global Nepali community is much larger,
estimated at more than 3 million individuals,
whether by citizenship or heritage. This
community contributes significantly to
Nepal’s economy; for instance, remittance
inflows from mid-May to mid-June 2025
reached NPR 176.32 billion, up from NPR
128.91 billion in the same period the previous
year, reflecting their growing financial
impact. While Nepal’s trade deficit also
rose by 6.3 percent to NPR 1,397.23 billion
over eleven months of 2024/25, the export-
import ratio improved from 9.6 percent to
15.1 percent, highlighting the critical role of
the global Nepali community in supporting
the economy [14].

Nepalis abroad, across sectors like
technology, finance, research, and energy,
bring valuable expertise, global exposure,
and networks that go beyond financial
support. In the green hydrogen sector, they
can provide technical guidance, shape
policy, and attract investment to accelerate
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Nepal’s industrial and technological
development. NRN engagement is uniquely
positioned to drive national progress and is
constitutionally supported. Article 14 of the
Constitution of Nepal 2015 provides legal
backing for this engagement: Article 14
grants NRNs economic, social, and cultural
rights, while Article 51(d)(12) directs the
State to formulate policies that utilize their
skills, knowledge, technology, and capital
to promote the economy, industry, and
commerce [15].

One of the most inspiring initiatives was the
Nepal Green Hydrogen Summit 2022, co-
organized by the Global NRN Foundation
[16]. The summit brought together
experts, investors, and policymakers
worldwide to discuss Nepal’s role in the
hydrogen economy. Beyond symbolism, it
demonstrated that NRNs are active leaders
in shaping Nepal’s clean energy future and
helped create momentum for partnerships,
feasibility studies, and global visibility for
Nepal as a potential hydrogen hub.

The Non-Resident Nepali Association
(NRNA) is uniquely positioned to bridge
global opportunities with Nepal’s local
needs. There are several areas where NRNA
can make a decisive contribution:

+ Mobilizing diaspora resources: Engage
the global Nepali community to channel
financial support through green bonds,
investment funds, and partnerships with
international institutions, bridging local
opportunities with global capital.

- Sharing expertise & skills: Engage
Nepali professionals abroad to train
local engineers, support research
collaborations, and connect Nepal
with universities and industries leading
in renewable energy and hydrogen
technologies.

+ Policy guidance: Draw on global best
practices to advise the government
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in shaping policies for clean energy,

hydrogen, and fertilizer production,
improving regulations, and building
investor confidence.

+ Expanding markets: Utilize NRNA’s

international reach to promote Nepal’s
green hydrogen and fertilizer products,
open access to regional and global
trade networks, and establish long-term
partnerships.

Supporting communities: Ensure that
green projects benefit people directly by
creatingjobs, makingfertilizersaffordable,
and strengthening rural livelihoods,
making the WEF transformation inclusive.

+ Catalyzing pilots: Drive pilot projects
and demonstration hubs to showcase
integrated WEF  solutions, attract
investment, and provide replicable
models for nationwide adoption.

7.Conclusion

Nepal’s vision for a green economy transition
through the green urea project is ambitious,
but it cannot succeed without global
expertise, financing, and partnerships. The
NRNA has already demonstrated leadership
in this field, most notably through its role in
the Nepal Green Hydrogen Summit 2022.
Building on that momentum, the NRNA
can act as the key bridge that connects
Nepal’s abundant renewable resources with
the global diaspora’s skills, networks, and
capital. By stepping into this role, NRNA not
only contributes to Nepal’s green growth and
energy transition but also strengthens the
diaspora’s legacy as a driver of sustainable

national development.
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Nepali Diaspora Role in Knowledge
Transfer and Translation

Skill Knowledge and Innovation Department,

"’ “‘ < Dr. Raju Adhikari and Dr. Puru Shrestha
=R

NRNA Skill Knowledge and Innvoation
(SKI) Task Force was established in 2009,
to develop and implement NRN knowledge
policy and investment plan. The task force
was instrumental to led the foundation for

knowledge transfer and translation through
various flagship projects and expanded the

nrna.org

NRNA, nrna.org

SKI network globally. SKI flagship projects
like Open University Nepal and Nepal
Science Foundation Trust, International
Health Committee which helped unite
diaspora expertise, experience and develop
networking and link to Nepal development

projects (Figure 1, 2)
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Figure 1: SKI Flagship scheme and Connectivity

NRN Global Knowledge Convention (GKC)
was one such flagship initiative to bring all
diaspora to a single knowledge forum to
facilitate knowledge exchange between
the diaspora and Nepalese professionals
to help advance knowledge-transfer and
translation. The convention is held every
two years and the theme of 3rd Global

Knowledge Convention in Oct 17-18, 2023
in Kathmandu was “Science, Technology,
Innovation and Investment for Socio-
economic Development of Nepal” aligned
with the Fifteenth Plan (2019-2024) the
Government of Nepal and the Sustainable
Development Goals of the United Nations
(Figure 3)
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3™ NRN GLOBAL KNOWLED
CONVENTION

Sclence, Technology, innovation, ond Investment lor 5
Socio-Economic Develaprmant of Nepal

Figure 3: NRN 3rd Knowledge Convention

While the convention plenary session
focussed on Road Map to Nepal’s
Future Economy, Science, Technology,
Investment, Innovation, Collaboration &
Commercialization, Future IT & Digital
Technology - Nepal’s Positioning and
Sustainable Infrastructure,  Agriculture,
& Alternate Energy, the twelve Scientific
sessions covered areas of Smart
& Sustainable Urban  Development,
Sustainable Agriculture & Food Security
Sustainable Environment, Disaster & Risk
Management, Renewable and Green
Energy, Biotechnology & Commercial
Opportunity, S&T Investment & Policies,
Disruptive Digital & Artificial Intelligence
(IT) Technology Population & Public Health,
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Economy & Foreign Investment, Sustainable
Transportation & Construction Materials,
Foreign Employment & Vocational Technical
Education with a special session on Science
& Technology innovation, commercialization
and application. The convention summary
report and nine-point declaration
underscored knowledge investment as a
critical driver of Nepal’s socio-economic
prosperity and highlighted the need to
develop STl (Science, Technology &
Innovation)  positional paper through
consultative processes and establishment
of a high-level STl steering committee for
monitoring. The key takeaways from the

convention were following



Knowledge Investment

A major priority; forms the backbone of
NRNA’s STl engagement strategy.

Institutional Framework

A positional paper for STI policy groundwork.

Policy Direction & Funding Targets

Raise S&T investment to 0.45-1.0% GDP;
strengthen public-private collaboration.

Innovation Ecosystem

Emphasis on startups, commercialization, IP
rights, indigenous technologies.

Diaspora Integration

Mobilizing expertise,
transfer

funding and tech

The past three GKC conventions firmly
elevated Science, Technology, Innovation,
and Investment as fundamental to Nepal’s
socio-economic advancement and
partnership with Nepal S&T institutions as
essential. Through actionable declarations,
strengthened institutional  frameworks,
and a strong focus on policy, funding, and
diaspora collaboration, the convention was
able to set a clear forward-looking course
and roadmap.

In the knowledge age, the Nepali diaspora
community has a unique opportunity to
become a driver of science and technology
advancement in Nepal with their gained
expertise, networks, and resources to bridge
critical gaps in Nepal’s development through
program like Mentorship & Training, Visiting
Scholar exchange Programs, Curriculum
Development, Join Research Projects
with Nepali universities and institutions in
applied research in areas like agriculture,
health, environment, renewable energy, and
ICT, guide Nepali researchers in seeking
international research grants and publishing

in high-impact journals, and advocate forand
help establish shared laboratories, research
hubs, or innovation centres in Nepal.

Entrepreneurship and Innovation

Diaspora entrepreneurs and investors
can support Nepali startups through seed
funding, mentoring, and market access,
facilitate transferoftechnologiesinrenewable
energy, biotech, Al, food technology and
digital health sectors from host countries
to Nepal, establish diaspora-led innovation
hubs to nurture young innovators in Nepal.

Policy Advocacy and Institutional
Building

Diaspora international positions will help
advocate for Nepal’s interests in science and
technology collaborations, provide technical
advice to government agencies on national
innovation policies, digital transformation,
and climate resilience strategies, strengthen
Nepal’'s technical standards, intellectual
propertysystems,andregulatoryframeworks.
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Financial Contribution

Create funds targeting science, technology,
and innovation infrastructure in Nepal,
support scholarships, laboratories, and
research grants for students and institutions.

Digital and Remote Engagement

Deliver online teaching in advanced
STEM topics, introduce and scale up
digital platforms in health, education, and
governance, form associations of Nepali
scientists and technologists abroad similar
to NRNA’s Knowledge Transfer initiatives.

Following focus areas have been identified
where Diaspora can add value are

* Renewable energy and climate-smart
technologies.

+ Agricultural
processing.

biotechnology and food

+ Atrtificial intelligence, robotics, and data
science.

+ Healthtechnologiesandpharmaceuticals.
+ Space science and satellite applications.

* Infrastructure, smart
sustainable development.

cities, and

The Nepali diaspora can act as knowledge
brokers, investors, mentors, and policy
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influencers to accelerate Nepal’s
transformation into a  science-and-
technology-driven economy. The key is
building structured programs and create
STl endowment fund that connect diaspora
talent with local institutions and ensure long-
term collaboration.

Nepali Diaspora vision is a prosperous,
resilient Nepal powered by science,
technology and innovation (STI), where
global Nepali expertise and local talent co-
create solutions for inclusive growth and
climate-resilient development.  Through
NRNA, diaspora can activate, connect and
fund to accelerate research translation,
digital transformation, and entrepreneurship
across priority sectors—health, agriculture,
energy, climate, education, and industry
aligned to Nepal’s science technology and
innovation, education and industrial policies
in partnership with government, academia
and industry to benefits reach women, youth,
rural communities and marginalised groups.
NRNA needs to choose and fund applied
R&D projects to generate patents/IP filings
and enable tech transfers, help support
innovation hubs in all seven provinces and
mobilise blended finance via grants, PPPs,
angel and venture capital, and impact funds.
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Figure 4: Potential STI areas in Nepal’s

To achieve this, NRNA needs to develop
following strategic pillars

Talent Mobility & Capacity Building,
Diaspora Expert and skill Registry, visiting
Fellows Joint research co-supervision,
Train-the-Trainer Academies (pedagogy,
lab management, safety, ethics), Startup
Bridge Nepal (incubation/acceleration with
diaspora mentors), Market Access (quality
systems, certifications, compliance),
Digital Infrastructure & Data Commons, Al
for Public Good Program (responsible Al
toolkits, datasets, evaluations), international
partnerships (SAARC, BIMSTEC, QUAD-
plus science links, public—private—diaspora
partnership, Advisory Board of Eminent
scientists, industry leaders, development
partners, and community representatives,
Standard MoUs with ministries, universities,
hospitals, and private sector. IP &

revenue-sharing framework (background
vs foreground IP; royalty models; open
licensing where appropriate), Digital health
platforms, telemedicine in mountainous
regions, diagnostics & biosensors, maternal-
child health, nutraceuticals, Agri-food &
Bioeconomy.

NRNA has come a long way since
foundation of first SKI task force in 2009
to the establishment of SKKI Department
but it has not yet been able to develop its
own white STI policy paper with a short-,
medium- and long-term strategic plan and
robust mechanism and warrants an urgent
action. NRNA also needs to encourage the
formation of professional groups within the
diaspora to maximize collective strengths
and facilitate targeted collaborations.
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Abstract

Nepal’s vulnerability to disasters—earthquakes, floods, epidemics, and climate-induced shocks—has cost
over NPR 1.2 trillion between 2015 and 2025, reversing development gains and straining institutional capac-
ity. The Nepali diaspora, now a diverse global network of over 8.8 million, holds untapped potential to shift
disaster response from reactive relief to proactive resilience. Drawing on global best practices— from Japan’s
BOSAI model to Bangladesh’s Cyclone Preparedness Program—the Non-Resident Nepali Association (NRNA)
can institutionalize diaspora-led disaster governance, mobilize structured funding, and embed inclusive risk
reduction. Strategic engagement in early warning systems, resilient infrastructure, and migrant support mecha-
nisms offers exponential returns—socially, economically, and emotionally. By transitioning from episodic aid to
systemic impact, the diaspora can become architects of Nepal’s safety and sustainability. This paper outlines a
transformative pathway for NRNA, grounded in global models and tailored to Nepal’s evolving risk landscape.

Keywords

Nepali diaspora, Non-Resident Nepali Association (NRNA), disaster risk management (DRM), climate resilience,
early warning systems, inclusive recovery, Gender Equality, Disability, and Social Inclusion (GEDSI), transna-
tional solidarity, humanitarian programming, resilience investment, diaspora governance, contingency plan-
ning, migrant protection, fundraising ecosystem, institutional partnerships, community-based preparedness,
Build Back Better, climate-induced displacement, proactive risk reduction, legal compliance, strategic donor

engagement.

1. INTRODUCTION AND
BACKGROUND

Nepal’s history of out-migration is deeply
intertwined with its socio-political transitions,
economic vulnerabilities, and geographic
isolation. From the early 19th century, when
Nepalis were recruited into British and Indian
armies (Seddon, D., Adhikari, J., & Gurung,
G., 2002), to the post-conflict era marked
by mass labor migration, the movement of
people across borders has shaped both
household survival strategies and national
development trajectories. Migration has
been both chosen and forced—driven by
poverty, conflict, climate stress, and lack of
local opportunities.

As of 2025, over 8.8 million Nepalis reside
abroad, including 720,000 in India, 767,000
across South

Asia, and millions more across the Gulf,
Malaysia, Europe, North America, and
Australia (Nepalilink, 2023). The diaspora
is no longer a monolithic group of laborers;
it includes highly educated professionals,

technical experts, entrepreneurs, and
humanitarian leaders. Many hold advanced
degrees in medical science, engineering,
public health, climate science, ICT, and
international  development, and are
embedded in institutions ranging from the
UN and Red Cross to global universities and
private firms.

This transnational community represents a
vast reservoir of knowledge, networks, and
resources. Their lived experience in disaster-
prone regions, exposure to global best
practices, and emotional connection to

Nepal position them as strategic partners in
disaster risk management (DRM) and climate
resilience (Ibid). The Non-Resident Nepali
Association (NRNA), with chapters in over 91
countries, has demonstrated this potential —
from mobilizing NPR 500 million during the
2015 earthquake to leading health and relief
efforts in Jajarkot in 2023 (Nepalilink, 2023).
As Nepal faces escalating climate risks
and complex humanitarian challenges, the
diaspora’s role must evolve from reactive
relief to proactive resilience-building.
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the United States of America, Iraq, Nepal, Thailand, and Lao PDR.

2. NEPAL’S DISASTER PROFILE
2.1 Major Hazards

Nepal faces a convergence of natural
hazards, including earthquakes, floods,
landslides, droughts, forest fires, and
glacial lake outburst floods (GLOFs).
The country’s seismic vulnerability was
tragically underscored by the 2015 Gorkha
and 2023 Jajarkot earthquakes. Monsoon-
triggered floods and landslides are annual
threats, while climate change has intensified
droughts and forest fires. GLOFs pose
growing risks in Himalayan regions due to
glacial retreat, and epidemics like cholera
and COVID-19 have exposed gaps in public
health preparedness.

2.2 Climate Vulnerability & Migration

Climate-induced displacement and youth
outmigration form a dangerous feedback
loop. With over 40% of the population
under 25 and youth unemployment nearing
20%, migration has hollowed out rural
resilience. Between 2011 and 2021, more
than 3.4 million Nepalis were displaced due
to climate-related events. Ghost villages in
Mustang and Dolakha reflect the erosion of
local adaptive capacity, while remittances
offer short-term relief but fail to address
systemic vulnerabilities.

2.3 Human-Induced Disasters

Nepal’s disaster landscape is shaped not
only by nature but also by conflict and
governance challenges.

The Maoist insurgency (1997-2007)
displaced over 70,000 people and left lasting
social scars. The 2015 Madhes agitation and
border blockade triggered humanitarian and
economic crises, revealing fragility in political
and supply chain systems. Migrant worker
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deaths abroad—averaging over 1,600
annually- highlight the need for stronger
protections and reintegration support.

2.4 Institutional Landscape

Nepal’s disaster governance spans federal,
provincial, and local levels. The Ministry of
Home Affairs and NDRRMA lead national
coordination, while provincial governments
align policies with regional risks.

Local governments implement community-
based preparedness through LDMCs and
emergency centers. Despite progress, gaps
remain in early warning systems, contingency
planning, and inclusive recovery, areas
where diaspora engagement can play a
transformative role.

3. MATHEMATICS OF RELIEF
TO RESILIENCE: A STRATEGIC
JUSTIFICATION FOR THE

NEPALI DIASPORA

In humanitarian and development discourse,
the transition from relief to resilience is not
merely philosophical—it is mathematical. It
is a shift from short-term cost to long-term
value, from reactive expenditure to proactive
investment. For the Nepali diaspora, this
transition offers a quantifiable return on
solidarity, transforming episodic aid into
systemic impact.

Relief, by design, is immediate and
consumptive. It addresses symptoms—
food, shelter, medicine—but rarely alters
the structural vulnerabilities that caused the
crisis. Resilience, however, is cumulative.
It builds capacity, reduces future losses,
and multiplies the effectiveness of every
dollar spent. According to the World Bank,
every $1 invested in disaster risk reduction
saves up to $7 in post-disaster recovery



costs (Hallegatte et al., 2017). This is the
mathematics of resilience: it compounds.

For the Nepali diaspora, this equation is
even more compelling. Diaspora-led relief
efforts—while noble —often dissipate
after the emergency fades. But resilience
investments, such as early warning systems,
GEDSI-inclusive infrastructure, and local
capacity building, create enduring safety
nets. They reduce the frequency and
severity of future crises, thereby lowering the
emotional and financial burden on diaspora
communities, who often feel compelled to
respond.

Moreover, resilience generates co-benefits.
A diaspora-funded flood barrier not only
prevents displacement—it protects schools,
preserves livelihoods, and stabilizes
remittance flows. A communitybased
preparedness program reduces casualties,
but also fosters trust, civic engagement,
and youth retention. These are not linear
outcomes; they are exponential.

Mathematics also applies to diaspora
identity and influence. Relief reinforces the
image of the diaspora as donors. Resilience
repositions them as planners, partners, and
policymakers. It expands their role from
reactive responders to strategic architects
of Nepal’s development future. This shift
enhances diaspora credibility, deepens
institutional partnerships, and opens doors
to policy co-creation.

In Nepal’s context—where climate-induced
disasters, migration stress, and governance
fragility intersect—the cost of inaction is
rising. Between 2011 and 2021, over 3.4
million Nepalis were displaced by climate-
related events. The diaspora’s response
must evolve accordingly. Relief is no longer
enough. Resilience is the only sustainable
path forward. By embracing the mathematics
of resilience, the Nepali diaspora can ensure
that every rupee, every hour, and every ounce
of effort yields compounding returns— for

communities, for systems, and for the nation
itself.

4. EXPLORING THE STRATEGIC
ROLE OF NRNA IN ADVANCING
DISASTER RISK MANAGEMENT

The Non-Resident Nepali Association
(NRNA) stands at a strategic crossroads
to transform Nepal’s vulnerability into
resilience. With climate-induced disasters
escalating and institutional capacities
stretched thin, NRNA’s global network,
technical expertise, and financial leverage
position uniquely to lead transformative
disaster risk management (DRM).

Nepalese Diaspora’s involvement in disaster
risk management and resilience building
is not just a philanthropic imperative; it’s
deeply personal. Over 8.8 million Nepalis live
abroad across 91 countries, yet their roots
remain firmly planted in Nepal. Their families,
homes, properties, and development
investments are all at risk when disaster
strikes. Diaspora engagement in resilience
building is not merely about donation; it’s
about safeguarding loved ones, protecting
hard-earned assets, and securing the future
of the nation they still call home. For Nepalis,
no matter where they reside, there is no
country more cherished than Nepal.

Second, NRNA embodies transnational
solidarity. Its members have witnessed
and contributed to advanced DRM
systems worldwide—from Japan’s
earthquake preparedness to Bangladesh’s
communitybased cyclone response. By
channeling this diaspora knowledge into
Nepal’s context, NRNA can catalyze locally
adapted, globally informed solutions.

Third, disaster risk is not just humanitarian,
it’'s developmental. Every flood, landslide,
or earthquake reverses years of progress
in infrastructure, health, education, and
livelihoods. NRNA’s investment in DRM
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safeguards its broader mission of inclusive
development and economic empowerment.
Proactive = engagement—through  early
warning systems, resilient infrastructure,
and community training—reduces long-term
costs and amplifies impact.

Fourth, NRNA’s credibility and convening
power can bridge fragmented efforts. It can
formalize partnerships with government,
NGOs, and private sector actors to
institutionalize  risk-sensitive  planning,
mobilize diaspora philanthropy, and ensure
legal compliance in fund deployment. This
positions NRNA not as a reactive donor, but

19 pram Bamogs and Lows frem Magar Dlsaators

Between 2015 and 2025, Nepal endured a
series of disasters— earthquakes, floods,
landslides, epidemics, and climate-induced
shocks that cumulatively cost the country
over NPR 1.2 trillion (USD 9.2 billion),
significantly impacting development and
GDP growth. The 2015 Gorkha earthquake
alone caused damage and losses worth NPR
706 billion (USD 5.43 billion), with 57.8% in
the social sector (housing, education, health),
25.2% in the productive sector (agriculture,
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as a strategic architect of resilience.

Finally, DRM aligns with NRNA’s moral
imperative. Protecting lives, preserving
heritage, and empowering communities
to withstand shocks is not an option. By
embedding DRM into its core agenda,
NRNA can redefine diaspora engagement
as a force for safety, dignity, and sustainable
progress in Nepal.

5. DAMAGE AND LOSS INCURRED
BY DISASTERS AND CLIMATE
CHANGE IN NEPAL

(2015 to 2025)
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tourism), 9.5% in infrastructure, and 7.5%
in cross-cutting areas like governance and
environment. GDP growth dropped by 1.6
percentage

points, with an estimated output loss of
NPR 36 billion (USD 277 million) (National
Planning Commission, 2015).

In 2017, the Terai floods affected over 1.7
million people, causing NPR 11.5 billion
(USD 88.5 million) in agricultural losses



and a 0.8% GDP contraction in flood-
prone districts (Ministry of Home Affairs &
NDRRMA, 2024). The 2018 landslides and
flash floods in eastern Nepal disrupted
irrigation and livelihoods, with NPR 4.2 billion
(USD 32.3 million) in losses to the productive
sector (Prakriti Resources Centre, 2025).

The COVID-19 pandemic (2020-2022)
inflicted multidimensional damage. Nepal
recorded over 12,000 deaths and 1.1 million
infections, overwhelming health systems and
triggering economic contraction. Education
closures affected 8.5 million children, while
tourism and remittance inflows plummeted.
GDP growth fell to 0.2% in 2020, with
estimated losses of NPR 300 billion (USD
2.3 billion) across health, education, and
informal employment (UNDP Nepal, 2022).

In 2021, the Melamchi floods destroyed
water infrastructure worth NPR 1.2 billion
(USD 9.2 million), disrupting Kathmandu’s
supply chain and urban productivity (Ministry
of Home Affairs &« NDRRMA, 2024). The 2023
Jajarkot earthquake caused NPR 15 billion
(USD 115 million) in damage, including
the destruction of 213 schools and the
displacement of over 12,000 families. GDP
impact was localized but significant, with a
0.5% drop in Karnali Province’s economic
output (Prakriti Resources Centre, 2025).

Climate-induced droughts and glacial lake
outburst floods (GLOFs) between 2023
and 2025 further stressed agriculture and
hydropower. Crop failures in western Nepal
led to NPR 6.8 billion (USD 52.3 million) in
losses in 2024, while GLOF threats in Koshi
and Arun basins prompted emergency
spending of NPR 2.3 billion (USD 17.7
million) on mitigation infrastructure (Prakriti
Resources Centre, 2025).

Cumulatively, disasters and climate shocks
have cost Nepal over NPR 1.2 ftrillion (USD
9.2 billion) in direct damage and economic
loss from 2015 to 2025. Annual GDP impacts

ranged from 0.5% to 1.6%, depending on
severity and sectoral exposure. Agriculture,
housing, education, and health remain the
most vulnerable sectors, underscoring the
urgent need for risk-informed planning,
resilient infrastructure, and diaspora-
supported recovery mechanisms.

6. NRNA'S PAST EFFORTS IN
DISASTER RISK MANAGEMENT
AND THE GAP ANALYSIS

Over the past two decades, the Non-
Resident Nepali Association (NRNA) has
played a pivotal role in disaster response and
humanitarian assistance across Nepal. From
the 2015 Gorkha earthquake to the 2023
Jajarkot disaster, NRNA mobilized millions in
aid, coordinated relief logistics, and delivered
health services to affected communities. Its
landmark Laprak Model Settlement Project
rebuilt 573 permanent houses for over 3,500
people, with a total investment exceeding
NPR 576 million (NRNA's Laprak Model
Settlement Project, 2015). In response to the
Jajarkot earthquake, NRNA distributed food,
shelter, and warm clothing to hundreds of
families, organized health camps, and raised
over NPR 15 million through diaspora-
led fundraising efforts (NRNA Jajarkot
Earthquake Response, 2023). During the
COVID-19 pandemic, NRNA deployed
oxygen plants across all seven provinces and
launched mobile blood buses to strengthen
emergency health infrastructure (NRNA
Oxygen Plant Project and Mobile Blood Bus
Project).

It has also consistently supported flood
and fire victims, including relief efforts in
Sunsari, Siraha, Taplejung, and Bhojpur
(NRNA Fire Relief Efforts). Beyond Nepal,
NRNA has provided financial assistance
to families of deceased migrant workers in
countries like Congo, Saudi Arabia, and the
UAE, with contributions exceeding NPR 20
million (NRNA Humanitarian and Resilience
Framework, 2025).
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Despite this impressive track record, the
Humanitarian and Resilience Framework,
2025, identifies critical gaps that limit NRNA’s
long-term impact. Most interventions have
been reactive, with limited investment in
preparedness, early warning systems, or
risk reduction. The absence of standardized
operating procedures, contingency plans,
and institutionalized frameworks has
hindered coordination with national disaster
governance systems. Additionally, NRNA
lacks formal partnerships with key agencies
such as NDRRMA and MoHA, reducing its
ability to align with government protocols
and scale its efforts.

Fundraising remains largely informal and
event-driven, with no dedicated unit for
donor engagement or strategic resource
mobilization. Technical capacity within
humanitarian committees is limited, and
GEDSI principles are not consistently
embedded across programs. Regulatory
constraints—such as NRNA’s registration

71 Institutionalizing Diaspora-Led
Disaster Governance: Nepal’s vulnerability
to disasters

demands a shift from reactive aid to proactive
governance. Drawing inspiration from the
Philippines’

Barangay DRRM Councils and Japan’s
community-based preparedness systems,
NRNA can embed diaspora expertise into
Nepal’s disaster governance architecture. A
dedicated DRR and Preparedness Unit within
the NRN Foundation should be equipped with
SOPs, contingency plans, and risk-informed
programming. Formal MoUs with NDRRMA,
MoHA, and MoFAGA will ensure diaspora
integration into national and local planning.
Diaspora chapters will adopt contingency
frameworks, enabling coordinated global
response and preparedness.
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under the Ministry of Foreign Affairs rather
than the Social Welfare Council— further
restrict its ability to sign project agreements
or manage donor funds within Nepal’s formal
aid architecture.

To address these gaps, the Framework
recommends establishing a legally compliant
development entity, formalizing strategic
partnerships, and institutionalizing DRR as
a core programming area. By transitioning
from ad hoc relief to structured resilience-
building, NRNA can become a trusted and
strategic partner in Nepal’s disaster risk
governance and inclusive development,
pursuing the strategic pathways highlighted
below:

7. A STRATEGIC PATHWAY FOR
NRNA'S TRANSFORMATIVE ROLE
IN NEPAL'S FUTURE- DRAWING
LEARNING FROM OTHER NATIONS

Box 1: Best Practice: Institutionalizing
Diaspora-Led Disaster Governance in
Nepal

Akeylessonfromthe Philippines’ BDRRMCs
is the importance of institutionalizing
disaster governance at the grassroots
level. In Nepal, diaspora-led efforts can
be formalized through local committees
aligned with national frameworks —covering
prevention, preparedness, response, and
recovery. Diaspora networks can co-design
risk assessments, fund early warning
systems, and strengthen local capacity.
Institutionalizing these roles ensures
continuity, accountability, and community
ownership, turning short-term aid into long-
term resilience. This approach repositions
diaspora actors as strategic partners in
disaster planning and governance. For
further reading on the Philippine model and
Japan’s community-based preparedness
systems (BOSAI Approach), and their

effectiveness.



Box 2: Building Technical Capacity and
Resource Mobilization Ecosystems
India’s PM CARES Fund and Ethiopia’s
diaspora bond initiative offer powerful
models for mobilizing patriotic capital and
institutionalizing emergency response. PM
CARES, a public charitable trust, channels
voluntary domestic and foreign donations
into healthcare infrastructure, disaster
relief, and research, with tax exemptions
and digital transparency mechanisms that
build donor confidence. Ethiopia’s 2011
diaspora bond campaign for the Grand
Ethiopian Renaissance Dam (GERD)
mobilized billions of birr from citizens
and diaspora communities, enabling
largescale infrastructure development while
fostering national pride and ownership.
For Nepal, NRNA can adapt these models
by establishing a legally compliant, tax-
exempt fund with digital access, structured
donor engagement, and diaspora-targeted
financial instruments to support DRR,
climate resilience, and inclusive recovery.

7.3 Rebalancing Humanitarian
Programming Toward Risk Reduction

NRNA’s humanitarian legacy must now
embrace risk reduction and climate-smart
recovery. Inspired by Bangladesh’s Cyclone
Preparedness Program and Chile’s Build
Back Better housing model, diaspora-
led initiatives will co-develop simulation
exercises, early warning outreach, and
preparedness plans with local actors. GEDSI
principles will be embedded across all
phases of

programming, ensuring that marginalized
groups are not only protected but also
empowered.

Diaspora volunteers will be trained in
scenario-based drills, and relief assets will
be prepositioned in hazard-prone districts.

7.2 Building Technical Capacity and
Resource Mobilization Ecosystems :

Diaspora capital must evolve from goodwill
to structured investment. Emulating India’s
PM CARES Fund and Ethiopia’s diaspora
bonds, NRNA can establish a transparent
DRR Fund and a professional fundraising
unit. Diaspora experts will form technical
advisory panels to guide anticipatory action
and climate adaptation. A distinct budget
line for DRR will ensure sustained investment
in early warning systems, fire control, and
inclusive recovery. These mechanisms will
transform scattered generosity into scalable
resilience.

Box 3: Bangladesh’s Cyclone
Preparedness Program (CPP)
is a globally recognized model
for community-based disaster
risk  reduction, integrating early
warning, evacuation, rescue, and
rehabilitation through 76,000 trained
volunteers across coastal districts.
Chile’s Emergency Housing Plan
exemplifies Build Back Better by
committing to construct 260,000
homes, restoring the state’s role in
housing, promoting decentralization,
and integrating social equity and
sustainability in post-disaster recovery.
Together, these initiatives reflect best
practices in rebalancing humanitarian
programming toward proactive risk
reduction and inclusive resilience.
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7.4 Safeguarding Migrant Workers and
Supporting Families Left Behind

The diaspora’s moral obligation extends to
its own.

Learning from the International Center for
Migration Policy Development (ICMPD)’s
Migration Resource Center (MRC) and
Mexico’s Programa 3x1 para Migrantes,
NRNA can operationalize a Diaspora
Solidarity Fund to assist critically ill or
deceased migrants and their families.
Community-based Family Support Desks
can provide psychosocial care, legal aid,
and livelihood recovery in high-out-migration
districts. Advocacy for migrant-inclusive
health, insurance, and social protection
policies will ensure dignity and justice for
those who fuel Nepal’s

economy from afar.

7.5 Institutionalizing Strategic
Partnerships for Inclusive Impact

To scale its impact, NRNA must move from
ad hoc collaboration to institutionalized
partnerships. Inspired by Rwanda’s Joint
Action Development Forums and South
Korea’s diaspora knowledge networks,
NRNA can formalize MoUs with UNDP
NRCS, DPNet, and AINTGDM. A
Partnership Coordination Unit will streamline
engagement and joint programming. By
engaging grassroots and GEDSI-focused
organizations, diaspora-led initiatives can
locally be grounded and globally informed.
A digital knowledge hub will promote
institutional learning and crosschapter
collaboration.
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Box 4: Safeguarding Migrant Workers
and Supporting Families Left Behind is
exemplified by ICMPD’s Migrant Resource
Centers (MRCs) and Mexico’s Programa
3x1. MRCs offer pre-departure counselling,
reintegration support, and rights-based
outreachtoreduce exploitation and promote
informed migration decisions. Programa 3x1
mobilizes diaspora contributions alongside
federal, state, and municipal funding to
co-finance infrastructure, education, and
incomegenerating projects in migrants’
home communities. Together, these models
demonstrate how coordinated support—
before, during, and after migration—can
protect workers, empower families, and
foster inclusive development. They highlight
scalable, participatory frameworks that
link migration governance with community
resilience and transnational solidarity.

Box 5: Institutionalizing Strategic
Partnerships for Inclusive Impact is
exemplified by Rwanda’s Joint Action
Development Forums (JADF) and South
Korea’s Diaspora Knowledge Networks.
JADF fosters inclusive local development
through multi-stakeholder platforms that
unite public, private, and civil society
actors in participatory planning and mutual
accountability. South Korea’s model
leverages its global diaspora for economic,
cultural, and political engagement—
mobilizing talent, investment, and
transnational solidarity through initiatives
like the World Korean Business Convention
and Overseas Koreans Foundation.
Together, these frameworks demonstrate
how institutionalized partnerships can drive
equity, resilience, and shared prosperity
across borders and



Box 6: Developing a Sustainable and
Transparent Fundraising Ecosystem
is exemplified by Kenya’s M-Changa
and lIreland’s Diaspora Endowment
Models. M-Changa empowers grassroots
fundraising through mobile and online
platforms, offering secure, transparent,
and user-friendly tools for individuals
and organizations to mobilize support
across Africa. Ireland’s Diaspora Strategy
institutionalizes long-term engagement
by supporting global Irish communities
through structured endowments, strategic
consultations, and a comprehensive
Diaspora Directory. Together, these models
highlight how digital innovation and
diaspora inclusion can build

7.7 Formalizing Donor Fund Mobilization
and Legal Compliance

To unlock donor potential, NRNA must
align with Nepal's aid governance
frameworks. Inspired by  Armenia’s
Homeland Development Initiative and
Ghana’s Diaspora Affairs Bureau, NRNA
will register a legally compliant entity with
the Social Welfare Council. Recognition
under the Development Cooperation Policy
will grant access to coordination platforms
and aid tracking systems. A ftripartite MoU
with MoFA, MoF, and SWC will define
operational scope, while registration in AIMS
will enhance transparency. These steps will
institutionalize NRNA’s role as a strategic
development actor.

8. CONCLUSION

Nepal’s escalating disaster risks demand
more than episodic aid—they require a
systemic shift toward resilience, equity, and

7.6 Developing a Sustainable and
Transparent Fundraising Ecosystem
Diaspora philanthropy must be future-
proofed. Drawing from Kenya’s M-Changa
platform and Ireland’s diaspora endowment
models, NRNA will develop a comprehensive
Fund Development Strategy. Regional
NRN Foundations will facilitate tax-exempt
giving and structured engagement. A
public dashboard and annual impact
reports will build trust and position NRNA
as a responsible development partner. This
ecosystem will ensure that every dollar
raised is a step toward resilience,

not just relief.

Box 7: Formalizing Donor Fund
Mobilization and Legal Compliance is
exemplified by Armenia’s Homeland

Development Initiative Foundation (HDIF)
and Ghana’s Diaspora Affairs Bureau. HDIF
operates as a registered NGO and social
enterprise, combining fair trade practices
with transparent financial governance and
board oversight to ensure ethical donor
engagement. Ghana’s Diaspora Affairs
Bureau, under the GDAAR Foundation,
mobilizes diaspora contributions through
structured donation channels, legal
registration, and targeted development
initiatives such as youth empowerment
and heritage tours. These models highlight
how legal compliance and strategic donor
engagement can foster trust, sustainability,
and inclusive national development.

foresight. The Nepali diaspora, through the
Non-Resident Nepali Association (NRNA),
holds the strategic leverage to lead this
transformation. From global expertise to
emotional investment, diaspora engagement
must evolve from reactive relief to proactive
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governance, technical innovation, and embedding GEDSI principles, NRNA can
inclusive recovery. The mathematics of

resilience is clear: every rupee invested in . _
risk reduction mu"hp“es Safety, d|gn|ty’ and but as a Stl’ategIC architect of Nepal’S future.

development gains. The models are proven—from Bangladesh

to Chile, Ethiopia to South Korea. What

redefine its legacy —not as a donor collective,

By institutionalizing disaster governance,
mobilizing  structured  funding, and remains is the will to act.

Key takeaway:

Diaspora-led resilience is not just possible, it is imperative. When the diaspora moves
from generosity to strategy, from emotion to institution, Nepal moves from vulnerability to
strength.
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Enhancmg Mlgljdtlon Services for' |
Nepali Workers Abroad 2
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' Kamala Amatya

project officer

Labour migration has long been a lifeline
for millions of Nepali citizens seeking better
opportunities abroad. For decades, the
Non-Resident Nepali Association (NRNA)
has been at the forefront of supporting these
workers, often going above and beyond
its voluntary mandate. From assisting with
passport renewals and documentation to
offering relief, repatriation support, and
awareness programs on mental health, legal
rights, and healthcare, NRNA volunteers
have remained a constant source of support

for Nepalis across the globe.
However, as the scale and complexity
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of migration challenges grow, vulnerable
migrant workers increasingly require stronger
institutional support and sustainable
services. Recognizing this need, NRNA has
progressively strengthened its collaboration
with the International Labour Organization
(ILO), most notably during the COVID-19
pandemic.

Responding to COVID-19: Relief
and Repatriation Efforts

The global pandemic brought unprecedented
challenges for Nepali migrant workers. In
response, NRNA and ILO launched the



COVID-19 Response to Nepali Migrant
Workers’ Relief and Repatriation Program,
supported financially by the Swiss
Government. The program operated on two
fronts: interventions in destination countries
and assistance during repatriationto NepalAn
agreement formalizing this collaboration
was signed in June 2020. Over the course
of the program, the project reached 28,127
vulnerable Nepali migrant workers (26,351
males and 2,206 females) and provided
direct support to 27,526 workers (25,756
males and 2,200 females).

Key COVID-19 Achievements

* Shelter Support: 3,694 workers

* Legal Support: 531

* Counselling Services: 12,517

« Camp Participation: 3,972

* Help Desk Services: 4,268

* RT-PCR Tests: 749

+ Air Tickets for Repatriation: 987

* Detention Fines Paid: 234

+ Suicide Prevention Training: 44
*Health Camps Conducted: 1,887

* Local Transportation Assistance: 1,277
+ Special Need Cases Supported: 107
+ Skills Mapping: 13,487

This experience laid a strong foundation for
the next phase of NRNA’s work in migration
support.

MiRiDeW Phase Il: Strengthening
Migration Services

Building on previous successes, MiRiDeW
Phase Il was launched to strengthen the
institutional capacity of NRNA and provide
sustainable support for Nepali migrant
workers in countries of destination. The
project runs for 9 months (01 September

2025 to 31 May 2026) and is implemented
in partnership with the International Labour
Organization (ILO), with funding from
the Swiss Agency for Development and
Cooperation (SDC). lts core focus is on
promoting safe, rights-based migration
and enhancing coordination among key
stakeholders to ensure effective and
comprehensive support for Nepali migrant
communities abroad.

Project Highlights

During the current implementation period,
several significant activities have been
carried out under the MiRiDeW Phase Il
Project.

A major milestone of the project has been
the finalization, publication, and launch of
the White Paper on Labour Migration. The
White Paper provides important analysis and
policy recommendations aimed at improving
migration governance and strengthening
support systems for Nepali migrant workers.

The project has also supported the
development and  dissemination  of
Information, Education, and Communication
(IEC) materials, including brochures and
awareness materials designed to inform
migrant workers about safe migration
practices, available services, and their
rights. These materials have been shared
through NRNA'’s official website and social
media platforms to ensure wider outreach.

Another important initiative under the project
is the organization of virtual mental health
awareness sessions for Nepali migrant
workers in countries of destination. These
sessions focus on stress management,
emotional wellbeing, and available referral
support services. To date, three virtual
mental health awareness sessions have
been successfully conducted, highlighting
the growing importance of psychosocial
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support for migrant communities.

In addition,
stakeholder

the project has facilitated
coordination and dialogue,
bringing together relevant actors to
strengthen collaboration and improve
migration-related service delivery.

The project also emphasizes multimedia
documentation and reporting, ensuring that
project activities, experiences, and learning
are well recorded. This documentation will
contribute to knowledge sharing and support
the design of future policies and initiatives
related to labour migration.

Key Achievements of MiRiDeW
Phase Il

« Strengthened NRNA'’s institutional capacity
and credibility in migration advocacy

* Improved access to reliable information for

References:

migrant workers through IEC materials

+ Raised awareness of psychosocial
challenges and promoted mental health
support services

. Enhanced collaboration among
stakeholders, crucial for addressing complex
migration challenges

Looking Ahead

As MiRiDeW Phase Il continues, NRNA
remains committed to expanding its
services and support mechanisms for Nepali
migrant workers abroad. Through continued
collaboration, targeted awareness initiatives,
and active policy engagement, the project
aims to contribute to safer, inclusive, and
rights-based labour migration, ensuring
Nepali workers have the resources and
protections they need to thrive overseas.

¢ Non-Resident Nepali Association (2022), COVID-19 Response to Nepali Migrant Workers
Relief and Repatriation Program; Joint Project of NRNA and ILO (August 2020-February

2022)

e Enhancing Migration Services to Nepali Migrant Workers in Countries of Destination
through Strengthening Institutional Capacity of NRNA (2025), MiRiDeW Phase Il Project
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Nepali Migrant Workers and Social
Security: Challenges and Opportunities

Kabiraj Adhikari

A. Introduction

Nepal has millions of citizens working abroad,
especially in Gulf countries, Malaysia, and
India. Migrant workers send remittances that
form a large part of Nepal’s economy, but
they often face risks like accidents, illness,
job loss, or even death without proper
protection. To address this, Nepal’s Social
Security Fund (SSF) and related policies aim
to provide security to Nepali migrant workers.

B.Rationale and Strategic Benefits
of Mandating Social Security for
Workers

» Comprehensive Protection of
Workers and Dependents: The social

»

executive director (ED) social security fund

security framework provides a robust

safety net, safeguarding workers
against occupational hazards, health
contingencies,  disability, = maternity,

and old-age risks, while simultaneously
ensuring financial protection for their
families.

Efficient Mechanism for Formalizing
Remittances: By mandating
contributions, the system serves as a
formalized channel for remittance inflows,
enhancing transparency, regulatory
oversight, and optimal utilization of
migrant earnings within the national

nrna.org



financial ecosystem.

» Strategic Fund Mobilization for Long-
Term Economic Development: With
a contributor base of approximately 2
million, the social security fund has the
potential to mobilize around 1 billion
NPR annually, creating a substantial pool
of resources that can be strategically
deployed for sustainable, long-term
national development projects, thereby
fostering macroeconomic growth.

In addition to the above, the following
benefits are realized through the mandatory
social security system for migrant workers:

Family Support: When workers contribute
to social security, their dependents receive
compensation in case of disability or death.
This prevents families from falling into
poverty.

Retirement Security: After years of hard
work abroad, workers return home often
with no savings. Social security helps them
build a pension or old-age fund for future
stability.

Equality and Dignity: Migrant workers are
national heroes who keep Nepal’s economy
alive through remittances. Social security
recognizes their contribution and treats
them with dignity like workers inside Nepal.

Economic Stability: Workers’ contributions,
when invested through the Social Security
Fund, can support national development
projects. This creates jobs and strengthens
Nepal’s economy.

C. Why Social Security for Nepali
Migrant Workers: A Government
Mandate

The establishment of an inclusive and
sustainable social security system plays
a vital role in ensuring long-term socio-
economic stability. By taking concrete
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steps toward achieving the Sustainable
Development Goals (SDGs), such a system
contributes to reducing the financial burden
on the state in the future while promoting the
formal development of the labor market. It
provides adignified life during old age through
pensions and creates equal opportunities
between the private and public sectors,
thereby fostering fairness in employment.
Additionally, it reduces financial risks
associated with health expenditures and
ensures broader insurance coverage against
life risks such as accidents, disability, and
maternity. A sustainable social security
fund also contributes to macroeconomic
stability, enables effective utilization of the
demographic dividend, and enhances labor
productivity and human capital. Moreover,
it strengthens the country’s welfare-
oriented state image, improves global
competitiveness, and supports the effective
management of labor migration, collectively
driving inclusive growth and long-term
national development.

D. The Social Security
Architecture in Nepal (SSF)

Nepal’s Social Security Fund (SSF) is a
contribution-based system that protects
workers by pooling their contributions and
providing benefits across four key pillars:

1. Medical Treatment, Health, and Maternity
2. Accident and Disability

3. Dependent Family (Survivors’) Protection
4. Old-Age (Retirement) Security

For migrant workers, the SSF offers a
practical way to secure their families and
future income while working abroad. Workers
can enroll before leaving Nepal through a
registration with SSF, which allows their
contributions to be invested and benefits to



be claimed when needed.

Contribution Structure for

Workers:

Migrant

+ Old-Age Protection Fund: 13.85% of the
minimum basic salary

+  Medical, Accident/Disability, and
Dependent Family Protection
Funds (combined): 7.48%
of the minimum basic salary

Enrollment Pathway for Migrants:
* Pre-Departure Registration

» 0 Migrantworkers mustfirstregisterwith
the Department of Foreign Employment
(DoFE) before going abroad.

» 0o During this process, insurance and
welfare fund contributions are made
mandatory.

+ Migrant workers can register directly as
self-employed contributors.

Benefits for Migrant Workers:

1.Medical Treatment, Health, and Maternity
Protection Scheme

Coverage: Contributor, spouse, and children
below 18 years.

Facilities (up to NPR 100,000 per fiscal year):
+ Doctor’s consultation fees

+ Hospital admission and surgery charges
+ Diagnostic tests and treatment expenses
+ Medicine expenses (based on bills)

+ The child care allowance of NPR 12,170
per child is a social security benefit
provided to eligible contributors to
support the welfare of their dependent

children.
2. Accident and Disability Benefits

+ If admitted and treated in Nepal due to an
accident up to NPR 700,000 coverage.

+ Temporary total disability: 60% of
minimum basic salary per month until fit
to work again.

+ Permanent total disability: 60% of
minimum basic salary per month, lifelong,
depending on disability percentage.

3. Dependent Family Protection
In case of contributor’s death:
Spouse will get monthly pension lifelong.

« Children above 18 years but disabled
or studying up to 21 years also eligible
education allowance.

+ Parents: If unmarried and dependent on
the contributor at the time of death, they
receive monthly pension lifelong.

+ The funeral expense benefit of NPR
25,000 is provided to the eligible family
or nominee of a deceased contributor
under a social security or employee
welfare scheme

4. Old Age Protection Scheme

+ After 15 years of contribution, the
contributor is entitled to a lifelong
monthly pension.

« Additional contributions beyond the
minimum go into the Retirement Savings
Scheme, which can be withdrawn
separately.

+ If the contributor dies after starting to
receive the pension, the spouse will
continue to receive 50% of the pension
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amount for life.
5. Loan Facilities
(@) Housing Loan

* Purpose: To build a new house, add
floors, buy a unit in joint housing, or
purchase a house.

+ Limit: Up to NPR 7.5 million.
+  Collateral: Required.

+ Eligibility: At least 36 months of
contribution.

(b) Educational Loan

+ Purpose: For contributor, spouse, or
children’s higher education in Nepal or
abroad.

+ Limit: Up to NPR 3.5 million.
+  Collateral: Required.

+ Eligibility: At least 36 months of
contribution.

(c) Special Loan

+ Limit: Up to 80% of the amount
accumulated under retirement scheme.

+ Collateral: Not required.

+ Eligibility: At least 36 months of
contribution.

Through this system, SSF contributions
from migrant workers not only protect them
and their families but can also be invested to
generate long-term returns, contributing

E.How These Benefits Map to
Migrant Workers’ Realities

1. Pre-departure risk cover for families:
Enrolling before migration means
a worker’s spouse and children in

nrna.org

Nepal can access medical coverage,
maternity support, and survivor benefits
if the breadwinner faces illness or death
abroad.

. Bridging coverage gaps abroad: Many

destination countries treat migrants as
temporary workers with limited social
security. SSF offers a home-country
floor of protection, including accident
coverage and survivors’ pensions.

. Forced savings and dignified return:

Retirement allocations build long-term
capital, enabling lifetime pensions and
withdrawals that support reintegration,
entrepreneurship, or housing on return.

. Financial access: Loans tied to

contribution history help families invest
in a home or education without predatory
borrowing, reducing the pressure to re
migrate.

Persistent Challenges

Awareness and trust: Many migrants and
families are unaware of SSF features or
view public schemes with skepticism
due to past service gaps.

Portability & coordination: Bilateral
Social Security Agreements (SSAs) with
major destinations are limited; benefit
recognition and portability across
jurisdictions remain constrained.

Irregular documentation: Missing IDs,
marital/birth records, or dependent
proofs delay claims.

Contribution continuity: Migrants’
incomes can be irregular; maintaining
monthly payments from abroad is hard
without frictionless digital channels and
FX solutions

Grievance redressal: When illness,



disability, or death occurs overseas,
evidence collection (medical/legal) and
claim processing can be complex.

* Actuarial balance & benefit design:
Generous front-loaded benefits must
remain fiscally sustainable as coverage
scales.

G. Opportunities and Practical
Solutions

1.Digital onboarding and contributions
from abroad:

» Mobile KYC, and auto-debit from Nepali
bank accounts funded by remittance
inflows.

» QR/virtual account options for quick top-
ups by family members.

2.Bilateral SSAs and portability:

referral
benefits.

medical
other

» Prioritize for
protocols and

3.Bundled pre-departure package:

» Tie SSF enrollment to pre-departure
orientation and labour permits, with first
contributions collected at clearance to
ensure immediate protection.

4.Diaspora touchpoints:

» Partner with Nepali embassies,
community groups, and professional
bodies abroad for on-site enrollment
drives and claim facilitation.

5. Stronger employer/agency

compliance:

» Link agency licensing and project
approvals to SSF registration and regular
remittances, with clear sanctions for
non-compliance.

6.Faster claims with checklists:

» Standardized overseas medical and
death documentation checklists;
embassy notarization; online claim
tracking for families.

7.Financial literacy:

» Embed SSF benefit education into
banking/fintech remittance apps.

H. Conclusion

For Nepali migrant workers, social security
is not a luxury—it is the foundation that
keeps families afloat during illness, injury, or
loss and ensures dignity in old age. Nepal’s
SSF already provides the building blocks:
medical protection, accident and disability
cover, survivor benefits, and a retirement
pension, with credit facilities. The task now
is execution at scale: frictionless enroliment
from abroad, contribution continuity through
remittances, faster cross-border claims, and
portability via bilateral agreements. With
practical coordination among government,
associations, employers, banks, and
diaspora groups, Nepal can convert
remittance-driven growth into sustained,
shock-resilient  prosperity for migrant
households—at home and on return.
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FIerdTe ATeT gra| ATl J1q el 97 argd | 57d

AISATE STl WG NG ol Siq e 7 e
FIET B4 | &1, W 9 JETer Afquar fav ard $Ee
AT T ATTHA Aqerar IR=R TaT [ Aidqaar Tk
FH FREH AT AUAT GIBT ATRIT FAbeid @re
FTEAT Hel IRT T Afep|

1 faTet HBT e GERET JF TEHP g | 040
T Aol ATl A9E A9 AL AT fF R08% @
qree § T faed @ aeaE ¥ w9gt 9t SR
qUHl fIUA e foF giqeaasr T 98 8
I T3l AR Fheld I JeATCAA| AT fad
7 frafay e 0 afq afedsite @ s
Tl a0 ar Afau @%ker 99 faue s
eI WX U SEH Hide q9d g o ugar
TS HTEhTEE, < ST ST (8T b, ¥ Hie=gT
ATeRI [T, TIAT aTeT SaATs TSl 9T FHT9H!
TF TER Y AeR UL T AT YA we
THUE T3 B A~ Zell 99 7T o areqEEr o
e IfE smaRor foar, fd 9 g9 wx dwEr fadn
faan TEEE T et ATAET faw wEmrT o6
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STEARATE® ATl higed ATRTAT J@TSETd| ¥ TSl
aréRiguAT feuar fad) qrdawer feear geRred aar
@ fEEr 9 feee ASTATHT ATH =eqdhl =an ?
UARR IR FUH (0 a¥ geanT faga fear
AT WhdATs dde GATsd Gl AT [quA Fear
TS [ 9 ER Uil AN ATCHRTH ATATeRT
JUEUET ATl TEIAT q AT e JURT ATebT Bl
A ATRTET AT T IR gt faen R0
HT a7 AW g, AHEEEY SSh Taqeddre qref
qTel =ATHA IART ffUeel s=yT gt uf+ oo o
T TR AT ASATAT T MESEEAT WAl Y
foreamaT afeer T JeTeh T9 AT ATSH T9d forei
AN AT dF TAIHEE® AU FATg HFIAT
T WEeEd TArsd @iel W odliel FERd M@,
ferafir wfepuet fat aifd se o SI=h e 9ér
T AT AT RET (98T 0% % el T3l °eT,
TSI TRATE ARGIETEH Thel THAFH GRIGRIATS
HIEAEHAH] @R AT ARGERAH  ATI <
fad) el ARTET TG WIETATSHAAT qd Fiepa
Gl AT Tk U7 U JU=ver Idrer TR Iare
TR AET, IAGATHT YT RN AT IJURT AT 3,
q qUEATs ATCARTH aTeel IR ATed AR
F—Udrd TEIHT FTH TH bl IS | AR
AERdEdd SR 68l SRBRIA|E  Haardare
fEST ETU| HIXATSHd SIATIET IFAT-qraATe st
1 0 FEl—3TeT, § T HeTH BE T T Hef
AT SETS IR RIS ATRHAT 9T afa+| SRIgReTs
ThA TBIUAMS THAH] FAAT TUT HiY A= T
q9 T JIA AfERe A9 (SUATAT SATg, A Al
Td T R q AT AUA, | R0%% 1 HigAl =Mie
are+ foam &1 ey fam Hor 391 gred v fager
Pt 2000 FER R T T MU U a9 T qepR
q W T faqer et afaar g 7 #drs d qradre
IREFURT AT TFTHT TSTEd AN HIETHT EXTTHT
FET S faqer G wiérAr afgwuer arar UL
ST

TEt A€y qrey S, i A BT W BT
AR TG
21, SaaT Bieed TAH g1 TgSSAT T HodT
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ferat =7 fargen = o= o fadt, 7 & AT T AR
frdi 7 @ 9% W Ty e WM Er W At A
TR IS Ahebl TYTHT Aebebl ATITHN Tifveta qfH
TRl A TS [ BT HOT dhehT quTee favaed
TR OTTCAl IO STHICRT 9f TN JRIIeT Tt |
FATETH ST T2 &Y I TS GIAT AT
oa dedars & 19 T A7 fad afae Jawr argaq)
e [ael ATHIA BT BreT TUHT Al Siad e
@ TSI, UV [0 Al IT8T g, foreadil Hid
fHaT g W71 &1, eve AT aikfeafa #feed Twen
A, AHAT T qd awg WE grHrars gt
el ATSeA el aRfeafadT e Jwa) e
ARTH! ATy Al Fleddel anad ald 39 g [
FEE TATSH? TET FA F foTeatiepl Aqer ars awar
TEB) AT TN BT AGT ofe] T S el ForeasfrAr

\\Qﬁ al

H ATh HeThTel hasehal LIEAHT Thave, SaTged
gAY | AR gifed ¥ IfeR qifeTar 9 o
g g dfedr ATTHTHAT 9wy | dfed av® qhey
% difgeg | Gifadars 9 JHRed TRReTs, | 79
il 9 dTTe® S Jei §aReS| STHY Uebfeab!
qUZ %A ¥ TET gl 81 ¥, gal (Heap I S
FEHT AT feH TeTe 9fT AR AT afeey difagies ¥
affes; fea=ar | “8% &1 I foaT a9 el §AREs
T | B TUATEE JAd AT, ATAT AT AU
AT T Tl | AEd % S99 AF gay fetas
el ATEATHT [ AT ATAATA TSUHT AT |
STHefd HIET=l AT &1 S(ad | @ T HAfawel
SIS T3 (Y aArg= A @ T3l Al ATcHEAT
qER faerr FA FAIE B W @ T | BF
fa dieaad @rear A faqud fades | e
FHRT ST 9T Eea] HATSS AR [ | FaTedT
FIITHT TvaT oG ATGHT TAd o qX T=d ol
qfT e FATATATS & THT A [QeT 7 AT TREETH
TSSTereh! P faamer @ HET FAF A9 T AT
S | FIAARl Aqhd ik T, Hel debebT T,
THFHST HIH T T ATHA (o1l [aehmes |




ST T
qrae (915 &)
People of Nepali Origin

BT ATSATIE, VAT, Aeltqar ¥ RS T ardr a7
¥ TR AIHEEArs Tog AT 0T Tg) 57 HAR
T SPT TATSTHAHT ¥ F9THN T ATAT AT
AUH T, ¥ eTHIATS a7 FaaR 929 e NRNA
ICC & NCC &% zlfes g=gare =a<h T4 =63
iz AT, FEARAR QR0 AT BRW afewE
TR-TeAT ANTRBAT IR B, O T PNO &l

AT -2 TUTEF RIAT TSTHE! B) ETHI ATTAFT
TS HH bel T SIS Gl TqTeAl T FATeAgiet
BT U9 UIHT Dl BTHT YTl AT O A9E,

TATCAT FABT ATl & A FYT GEH A ATewg)

ATSATISHT HXT T q9 e AIeare T TR &9
TATATE® JALT T (90| ETART [XATHT AT e eh]
ITHIA A F=aAeRl el (KanchanaBuri
Province) &I fU«i® (Pilok/Etong) & | faefrear
HTTHT ATTHIT AATCATE® FATHTATE ATTHT B, Hel
AATAATE ATTHT G Bl T [TeaIZATRT AATAHT
fafa=t &= AuTele® BT T A #rEr
IR WUR fUere AUt fuu, a7 fafr=r #roer
afd e T g9
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Y FTHER ATa9Te U, T 2THT TUTele® 8¢ AT
FTH T | AT TIT A FHIT Alg — Tl SAeiare
STET G ITH AT UL T | FATeATed SRS S|
WU, Hel e, R o%, e 7y, av siEd
TEHT Y faar T |/ AT A0 g, A9l
e Ue W@ |

e, 78, fqeR, AWTOseHn, g, aeTaed,

ATqew® 9Tg ANTREHAT YT T+ ITel| 978 Sfagesd qi
ETHIATS STl Tl 9Ts Te(ATee® (Thai brothers
and sisters of Nepali descent) 9=% ATZ=RT T JH
IGIIA gl BTHIAT ST &=l (Ethnicity) 9Ted
TN O59 oA faReifad  [earear  geren
AT YA Al T &THT AH-aTeeee AT 397
T AYT G T GEATT T 9Tl AG9T ST Aled T
ECUIRIE]

@_{T—\?\ ~ ? W ﬁr\ \\ﬁy

RER, TFAF 7 IAA-IAA TATH ATSTARE

ATAANABTATE AITA TSTTT ATHT T FEH( [FHTI

FATSA BIeAAl @ FEHAT 97 & read| A=A
ThE TUR 9, Tl /A, AT, TTes a4

qTS TMET & AT Tl I T AT ST Gredl|
qATART IS T ATSATIGHT HERTSITERTS e
HAATSH] FTEATHR T TATAT ASTATATH DT TR
TAAEEATS ATSATISHT a&d THIT I 9T d20
TITCAE® ER(aR U, Uehel ABIATs ATATAl, Aebicl
ar faeae faede @relr g5 wan fafae=r Taed
ITEXERHT TUTCAThl TTHTT dGq ATl WA 9%h
AT, AUTAATE AT, RAATE I sffersiier dfaq) Afq
T@ 9T 9, aA el daedd A3 el

nrna.org

e AN ATl B = TATO WA, JH7r
faa WM ar¥r arg-"areires NRNA 971 af9 arse
| TOTerHT (A O BTl O “HT Jarer AT
2

=} 5§|b

qT BTHT Tqcilged I T — “BTHT d 915 &,
qUTAA T ETHIATS TATHIRA, BTHT & TRHR?” ATIal
9-3 T IISATISHT H9Tell g3+ 8Y Jiawa)
SRS HEA? @iz aTHl afe=rar @rg gl [d?
Qg 2|l AAEar @rg aTer At

21, BTHT JATel S F 261 gTdT arg-warelr 2i q9rely
HEHT TN S T & 2THl Teg 2N eTHErE PNO
¥ ETHIATE AT ATIFR Aq9T I aa)



Je3arta AuTet I
SleecUlesd ] Ugadl g Jfda

Ps NCC T UfIoTelT (2025-2027)" 3fcdvfdep ufedietetr ufdaa

qRASTATR ATH:

JANANIM Tl ATHTE®S! HIAGE @reed ¥ Vel 9ea (Joint Action for Nepali
Mothers' Mental Health and Nurturing Initiative)

g=ra®: Non—-Resident Nepali Association NCC Netherlands

@ nrna.org



giedisT k=

TATSTHT | STEH &TAT Uiegedt] qUaEHT Jed@r
Ut WU det AT "Eiad @ (Maternal
Mental Health — MMH) % d9fF  @resites
QEAF Teh Hed Ul a¥ HH Jraraear qTueH! &
g THERT ¥ yEbq gl @ ddes I
NI TARHAT Hgd @ HUH THAAT qdr
el HigdThl HAEE T AEAACHS  AALATATS
AT e faguar arged

T FNE 3% GfTITTET T gas) A A Jew
FRUEEH HAHH AT TR A9 THE
FRUTHT TIH TR G| ATCHEAT AT HAH
% YIAAIFH FRO o~ Tl dA AT HIATHE
AN TFARAT T TS|

AT AAGH TR Had SI(deh BRI AT THAEA
EaF; ATHIAH-TIEhiaE  FYAAT, dAtge  AGATAT,
qYETeF Famd qaT GefTd ST FR g
qifeatees faaTsTsear FREeEd qt agers e
FUHT TATIT TS THIH = T AR TATCHT
AT ATA{GE THST ATHTR! AT 9% rerepr oo,
Fig TAT AleTSh [FHEHAT THT THRIHE TG T
qFg)

7§ ¥=THT Non-Resident Nepali Association
NCC Netherlands 3T g&ttad JANANI &=
THIIAT AT, Fihice AT AqHIAd a4l
ferearaTa AT AAlaE @ GedRT qurel (qerd
T AT TGH B

AT N TRUAT AHF Qe A

AT AT A=A, T9fd T qoberaresed
I TEIU WRUEEATE v AT AT RO
HigdTewd AT THEE Ta7 TS FAAEE
EEGERICICES T

q. TET (Antepartum)

TAAFT O GHITTEEHT THEARATATS  ATAATHS

nrna.org

EERE AN Rl CAe s o A o o S Ea e
HIIHT AledATe®d  ATANAT  THAROTRT  Fare,
IE aRadTRl 8T, UG FFEl ATAHT AT
AT Ataerafae Famar aq9d T G@gAl eHHd
Ifade ¥ HTHGE AT ATTHID] FHIHT B
R Afecdesd ATHT THST A<k TG e g9
sfa=s)

R 'Jﬂﬁf (Intrapartum)

JAfTFT AAHT Fleciplel HATAATEF ®IAT h
FATEIE B T fa9T T Sfedt g=G(q AT s
TATHAT AUHT AfgAEEAT THT qlegebl [SUHTH!
TRIEAT del afawgl JEiael THIHT 282, drer qo1
EEEEICE S

EX Wﬁ"lﬁ&ﬁ G (Postpartum)

forer TR, AfeaTewHT fMRear ST, fawar, aer,
frgrar Twen qur frefa dmEATeE T ST
TAEE @ T9 THS STARISAT TEAT FTedT T
fEze T 7ol ATHIHT TER STHATHT 9% ITe (AT
A T [IHTIHT AFRTHE TAE T TFS)

R ST Tt oy sifew

FRU THIAT AledTe"d ATaATcHE TedRTH! AATH,
THATIE, ATk qa1d qar qiRanees gare STl
Afafeeh THIES ATHAT TIS A TS @SS,
fF JaRTe ASTRAT TEdr ST AfrEcEEH
eI & FoITaT = Aleardw=l Jet@rrd &

TEr T

< JANAN| FRA F3fiTeh TSR Feiead
uftareEdrs  fad  grafaearar el arfeanied
FETTNTATAT AT FEATT JOITet! [y T4 e
TEH T

IS 1 IR R B

JANANI FE=FAd fa9a w@reesd dsAgrT faetad




NN c

Problem Management Plus -PMx) WISl
T FRETATAR AR Te THITIAT AT
AAfAE @ GEanT Jure (e e

TF T3 dTH] UHIeH qoardd gl Jodd a7
R0-9R0 fHYEH! g8 T UIaT FHEHT AldhdH 0
ST FEATT e | A1 ew FRiferd w@reesdHT,
Afee AMEITE @A @AdEET (FCHVs) a
qRTieT AEFHHT TESThdgRT FaTad TS|

e favges

» qATE FELATIA qAT a5 o

y iM% gHETer gefEra gHEaT gtear
»  FHERTHE AT Foaqdr derad qarq
» THISE TEART oo GGG

» FHlFT W@ g7 ITAISTS JEART HraaaT
qred

(Integrated Healthcare and Social Support
Model)

JANANI FRHET FEATEIT GHIGT e 4T T
HTHTISTH FEANT JUTHT AT gl a9 Higdd
R AT, WA GRR, FHEI T Gardl Tqredl
FoATAAT FEhI TTIAT T AT )

AT FETFEIT G

» Non-Resident Nepali Association

» UG @R HATAT (Wl Ta9T)

» I I{Th] q97 g7 TIH TEIES

» A FET A1 HHEGF TETed A
(FCHVs)

»  HHISTE e THE T HE ARG HedEs

T FAAT THAAT TAT Feobel HEATATS T

AT, YHTGE @ GRIHYT qgT ATATS S ednT
T3¢ qHiEd JUTETeTE ITTed TRII A& &)

AT FEHA T TATT AqTedren! S[fHesT

JANANI FTHFAF! AP AEcaqul T& Tl JardT
TATAEERl FAH, AT T FIAATE AT AT
FrRIeed qehd 2l

JaHT Non-Resident Nepali Association

International Coordination Council (ICC) dTar
fafa= Torar e NRNA I=aTeiel Tiidies Fedi,
qfa Fare qar F9 ATRTHYGTTAT eI T qUel
ieTer @)

Tl @ a0 F A0 fquseed e
AT |ieaF e o qaT

» HI] HIATEh Tareey graedT [a9Tos qRrHeT

»  fefsteer gfvreror qur erwan sfveig

»  afT-gRTHeT T

»  HAAEATT AT FTAHA HeAhA

J9 “Brain Gain from Diaspora” &I JagRuTaTs

FAETRHT IATG FATAT ATl ST T SATHACATS AT
WA JUITATET SIg T TS

rEee &7 T e Qs

FEAFHAR IRIEAF  qIeedd AU GI9TH  FaArel
fSrearT F=mrer i yedTd TRUR @ 9 AT
I=7 AefuTeh ASAIRT FATIad qieaT, ATATISTR-ATfIE
FACT JAT GOERT  ATHEIAE @R Eadtah
oA TR BRI BATS TRTH &l

qrgefd TRUMAT I AW d T HeAThrehl  ATITAT

nrna.org



FARHHATS HHIT:
A= UTieTert
[T JEAHT AT et

TIT ATFLTRAT AR AMCT TALHT [GEdR TH A6

ETH B
fig =T T A

FAFRHB! YRIFAE el [aq9E Aaxaregaredd
NRNA NCC a2 aTitie #i¥e €90,000 a1 q& A
J&TE RUEHT B

TIHT AR

» Non-Resident Nepali Association ICC
Fre Tifatas FEaRT

»  UET AT TITHIA IXHREATE TE-[aaaraor
»  TaTdl Wre [qeuseEd] Wiegd TREH

» FF&E‘IW‘HT*\WT&

ST GTdes dHeq fanr fair d=mn o

q&q AfETH )

nrna.org

frrepe

AIq HEEE @EF IRaR T GANH 96
FATTT TAT TIHT Frafead fawa &N Aqrasrear
IR ASRT TATTT TRTTHT THAAT AigaTaedT
ATaATcHE Fed T FAR=a T doa A9+ )

THIIHT AT FaT, Jardl Jureieedl A9 T
AT, ARINGA WEhrd dqdr FH(bd @A -
TSI TEANT querars sirgs JANANI FEHH
TATART  ATHEEHT AN TR, FHATASHE T
AHAMGE ®IH GRH AqA  ATHT qEREd T
faeHT HEqul 9ee THE

T, fav T 9T FHETAHAT /I AAiE @ qred
faeprr T e R @)



Iesmarefia AuTdt du T Aaawe
3ff3raTet

IR S NA
Tifatae fHeeres,

UAARUAT GAhs ThSHI

q 3\‘ nrna.org



ghg 9 fafde i1 b T I goFh & Tas)

YARTATS A9 ARG Ay FERHT fawer g
I HTAAT [qhR T ATCHREATHT Bl T JATHH]
FAHT & AUH] WAk &l [qgnTd, F=anTd 2
TAET &Y GRT TS TSP I ATSURET fasiTeTept
®IAT WUT 8 TR B A aqA AT T
faser @askgare 9fi ok fa3 @EHeH @ Al
A &, AR SN, HIHEF, A, AHISS
T HiEgide hl T Hacd FHA Sl gral Al H
qEET TTRbehT @) AL o, Tleel ARRIAMAT T FTALAT
JATEER] A WRAHRB] [UTH] BIH] IGh TeAha
8T TS ATH ARIERE (a9 a1 [l B

gogEs WA T &F 8l S9d AiAddrs aeiRE
T AMGE ®IH] @R ¥ e AT, AL
FATSS, T THETT AT TTehT R ¥ gfereer sifvgfg
TG AT GARIH 33 (BT A &g T3l
raaiad fEfawe ¥ ol o 9T WHReSTHE
fedrere SraaTae® Javd WddaH v At ol
1 S GAHEHT AN ATH, @i a9 T4 FEEs)
GHRHT T STTHEATHT bael 1% T GATSEE el
Bl BT (T9FHT AT @I T SATAATeATeRT BRI
AT Srad gfded ¥ qHRICHS TAEIT daaaei
£Y TEEH B T A HITHEE ATHATS @ 3
[T T goe a1 AITE TIHT GARGH] FA™

T4 FH Ig|

Yhee GO W@ WUTAl fafed HRY T 1o [qererest
T fagerar @A A JuTelr SRR BRuE B
T fFeaaR GRUHT TUTeATE® AT AT- AT FTH

[aN o)

T FEEEEl Aldqieh [aiae FrHETae g A
FATHAT FATST AUX FHTTIAT ATTRT AT AT
IFRTAT T@IST AUHT A dT & T Tararaes
TE GART AFHT Ui fASITHT @R AUTeiewe
AEFIAT T FeAAT hiHE BOAT afetadl B

YAhe Fredl [aqedel TARATAR, [qead &
SAG@ITH AT (% HITHEE GAERGHT (HaTAd ¥
[} FeR T B faaiaa TeresHT a1 Fer 40-30%

T F AAACITHT L 0-50% TFH TEehl TTgwg) AT
TIE AATF A5 M@ TAT AARSATRT AT
YARTHT Hoe Althesedl del 2l

T WA T TR ACTH AN AAHEIHAT HelTo
g1 Afthewdre dfq g a1 o+, faeaesr e
AT AT AARITHT JAE a1 ATAET EHT [T~
fedreaer feual qrgws) AT AThSTATS &4 8l o
FETAT 9 5000 TRATETIT T JaTTH Gefeha
FTATST ¥ ASIfedm ST=am 9T AT Fe&Im a6l g A
q IEEHT qAFCHE ®IAT HH @) AR 97,
HARSSA ¥ Tega&dehl AN AABIHT Hetd Jardr
AqTCAe®d] &l ¥ Iolel Tl &)

JATIHT 76X GAFEATd ATHT Ay T Hieay famor
T =Ed qa1 FAAgE BIAT A ATHAT AN
oG TATH! AUTAIE® ATH TehT AT Aelehs Fedl
T FATHT ATeg TUR AT T T FIAATNTATHT AT
[ ¥ ST T B TATHHT STAHET T Gobebl AT
qEATHT AaTelle® aid I aIH] IS8

faeaaR hidUHT TATCll THETAS AR TR <
qde® ATH Tedl QAT 9 HAATSH T SF Tde
HTATSTAT T4 ATTHT Al Trgecd] THAH TEAT ST
T AT (AT s AAATTdes qoarad
T 9T TG&T G T Ao, ARGH [T TR
F G FqTdTE® I afad STAT gardr qurer
THITAA FoATAT s ATTHT 31w

THA gaArdT A9redl FHEHT fAatad waar fafae
GAHT (g RPN JAANTATEE g &
qTecl, ST, 74, feaed, @, FTHAT, BT T dfeataq
URgAl JATEHT TEH AUTCl FHA T HXATEE
FUAR ATSTAT T T EAds FTANTAES AT

~

YARE ATH JATEwH AFREN (a0 qUR &2
ATE® GAks TAHT H T g @Tad all Td
EFHT AT SIdehl @ET ¥ AARSAT Ui SIS
g1 Jardl quTgE el GAHHT AT faariad

T [Q) T, ATAT ETHT GAFRITH GeTTEEH]
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TEID| AT JARI AUTAEEH GAHE TATaTATE



THAT T Ul ®OHT fAETE T d=l Aava®
B ATEARIT FIAT FATAT g FAATATESdTS
AT AT T ATAF TS ATAITF T
afg =t T Afrar 99 T fEfaner o Aatataes
I TATIHRT AT T A Gl

TEOT JATEl AUTAEER]  ATAATHT  THETAT
AT fqeg9R T Aieoaragd Thd AT HHAT
fagerar snfeta s, AT ¥ yfafa AR AT FaT
T, TYTAHT ATI-[q9g a7 Hehdeh! TSTHT IGI T Aed
FAHH oA T, TAT IR [Gh T THGHT
AT ARTET fam T T4 ATTHT BT FATAfEd @)

T HTATETE ST, TATATETT TTeAT Ferel TeAehaehl
AIFHATE G AT AT T T AT GARIHAT
RTETH T FHIAH] FHard T G

[aeem T Wl aq9d, faceEr  aedl  @da%s
T A, AT T grafae Tar=-9er= T Jurely
YATHED TAT IATART ATNT TN T, JATHT Tl
TATSE®ard [aia= Tdha FaaNTdares qoarad
AT g9 B I Gl GITATTITET FEsRiT
SATS AT ATSHTE®S ¥ Je9dehl T TRATaTET
T TS ATTHT B

AT A qF WA AT qrET We ATEr
FERIAT TR TN FEhT ThIAT A& T Tg
W ¥ AT GAkE IRUGH Jebreld qaed af=rd
FTd FHAR AT A ETATER TAHUH Ik TERI
faariar drefraRe /=gan fad ¥ JuTee deda Al
AT TRTS FaT ool TRTHT B

FUR FrEaragH A 3099 LFR IR H faA
I ITh AFRIAT-EEATER HEHAAT TRATATE
AATAT HeehT TehTed FaT Farsid TaH NRNA ICC
TCH FHACIH THE@ & 9191, qerreid NRNA

Sports Committee-Nepal Chapter %1 9HE
IR 801, NRNA &1 dckrda CEOQ &8
TATS! ¥ AMCT GARE TRUGH ThIAT  BRIBR
T Td IRUE-HY FASARAT Tebrg ®aATHl THA
Jafedta Tewr

BT T, WUl Ghg AT TRATETErT aredy
TOATE G TRTST GATAHT  IRATATE ATl
YAREH IR 97 Mg qTE AT ATTHT B
T GATHHAT TeX 9T GeAdhs ATAT AT F@rad
FTHHAT TRATATT TATAT GAFGHT ATSTEe -]
B AT (9233) WAl TF AR JRTEE
ARTAT &, TATAH o AGT Faad gars! Ta
Australian Nepalese Football Association (ANFA)
FT AET ST, IS AT - AXAAT, THTRIHT HIER
feamere HEsTT (ST3T 1) AT AT~ AT
Jt@rg EH G

AT FAT HRER ARTAT T[S TRATATTT 9T
EH TTIAT FlAdig 090 TH GeAds THE AR
FE TS ATITATHT Faam

T 099 @ T GABTHT ANT T TeAhs QAT
GET TR GATSTh T IJUGATTE dATeh? bTH AT TTTeRT
AUAT 919 3099 FF S<h AHIAA FEINT S9H
TAtate ToaTAT T ebehl [qUA| UeARE AR
FH ¥ Alararg FLINTT ®IHT da AT qF FAT S
099 AT FTSHATSTAT O~ TRATATIT TITAT Foehl
ATt favd meThaaeTaTe =i &aar AU Ty
NRNA ICC Sports Committee ¥ @&l Nepal
Chapter faferad a9 wam

afg I R09% AT AT 3E FHdars e depred
AT GATSTF [EATA o8 AT -F(9d T TAFRTST S0
T Tt fHEeTd T8 T TRATATETT JTedl Tkt
gfqeramr qafediac®d NRNA Sports Academy T34
T "YU S|

a0y T FEN ATATET Ty
Toerr w4t fava wertaaeare NRNA ICC =z
FATSTH AL AT9T Aemey ¥ NRNA ATTI=aT ewrT
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» I Al e 955, USA FaTsTe

»  WEE: HT AT drehe, USA Te-garses

» FE: A1 fadg fas, Macao &=
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ROJINA PRADHAN RAI
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